Annual Quality Assurance Report of VIGNAN'SINSTITUTE OF INFORMATION TECHNOLOGY

YEARLY STATUSREPORT - 2020-2021

Part A

Data of the Institution

1.Name of the Institution VI GNAN' S | NSTI TUTE OF | NFORVATI ON

TECHNOLOGY ( A)

e Name of the Head of the institution Dr. B Arundhati

e Designation Princi pal

e Doestheinstitution function fromitsown | Yes

campus?

* Phone No. of the Principal 08912755333

¢ Alternate phone No. 08912755444

e Mobile No. (Principal) 9866399921

* Registered email ID (Principal) vi gnani i t @ahoo. com

e Address Besi des VSEZ , Duvvada, Vadl apudi
Post , Gaj uwaka

e City/Town Vi sakhapat nam

e State/UT Andhra Pradesh

e Pin Code 530049

2.Institutional status

e Autonomous Status (Provide the date of 28/ 02/ 2017
conferment of Autonomy)

e Type of Institution Co- educat i on

e Location Ur ban
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Financial Status

Sel f-fi nanci ng

e Name of the IQAC Co-ordinator/Director | Dr. Ch. Hari Govi nda Rao

e Phone No. 08912755222

e Mobile No: 9550782979

e IQACe-mall ID dean_i gqac@ignaniit.edu.in

3.Website address (Web link of the AQAR
(Previous Academic Year)

https://ww. vignaniit.edu.in/ AQAR
Y%20Report ¥202019- 20. pdf

4.Wasthe Academic Calendar prepared for
that year?

Yes

e if yes, whether it is uploaded in the
Institutional website Web link:

http://vignaniit.edu.in/academ cC
al endar . php

5.Accreditation Details

Cycle Grade CGPA Y ear of Validity from | Validity to
Accreditation
Cycle 1 2.54 2012 10/ 03/ 2012 |09/ 03/ 2017
Cycle 2 A 3.41 2017 19/ 07/ 2017 |31/ 12/ 2022

6.Date of Establishment of IQAC

11/ 07/ 2012

7.Providethelist of Special Status conferred by Central and/or State Government on the
I nstitution/Depar tment/Faculty/School (UGC/CSIR/DST/DBT/ICMR/TEQIP/World Bank/CPE

of UGC, etc.)?
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Institution/ Depart | Scheme Funding Agency | Year of Award Amount
ment/Faculty/Sch with Duration
ool
Dr. K MODROBS Al CTE 20/ 07/ 2020 1509412
Srinivas
Nai k
Dr. Gunda | nvestigatio SERB 08/ 10/ 2020 2397510
Yoganj aneyul ns on the
u Formability
M crostructu
re and
Mechani cal
behavi or of
Ti tani um and
Ni tinol
alloy foils
during
Si ngl e Poi nt
Mcro
| ncrenment al
For m ng
Process
Dr. Gunmadi STTP G ant Al CTE 12/ 10/ 2020 391667
Venkat a Rao
I nstitution Sem nar NAAC 08/ 02/ 2021 30000
G ant
I nstitution | dea Centr al 17/ 06/ 2021 5500000
Devel opnent, (Al CTE)
Eval uati on
and
Application
Labor atory
(1 DEA Lab)
8.Provide detailsregarding the composition of the IQAC:
e Upload the latest notification regarding the | View File
composition of the IQAC by the HEI
9.No. of IQAC meetings held during the year 2
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e Were the minutes of IQAC meeting(s) and | Yes
compliance to the decisions taken
uploaded on the institutional website?

e |f No, please upload the minutes of the No File Uploaded
meeting(s) and Action Taken Report

10.Did 1QAC receive funding from any Yes
funding agency to support its activitiesduring
the year?

e |f yes, mention the amount 30000

11.Significant contributions made by | QAC during the current year (maximum five bullets)

Extending Quality Aspects of the consistency, accountability and
I nnovative thoughts in HEl as per the revised guidelines of NAAC,
conducted a National Level Wrkshop (1 QAC- NLW2021) .

Pronoting Quality Research by conducting workshop conferences, guest
| ecturers and advanced research and energing trends in the Industry
Needs and al so established advanced research | aboratori es.

Initiating strategies and student centric approaches for sustainable
devel opnent of the student. Signing MOUs with prom nent |ndustry and
pronoting I ndustry — academ a interface to reduce the gap between

I ndustry and academ a.

Devel opnment of Ecosystemthrough I1C and I dea Lab for Bringing
I nnovative |deas and Intellectual properties

Enmpowering faculty to devel op E-content that contributed know edge
bank for HEI's during Covidl9. And al so encouragi ng students and
staff to register and conplete online courses through

Swayant Cour sera etc.

12.Plan of action chalked out by IQAC at the beginning of the academic year towards quality
enhancement and the outcome achieved by the end of the academic year:

Plan of Action Achievements/Outcomes
Devel oped Peri odi c docunentati on St andar di zed docunent ati on
process to collect the data of tenpl ates as per the revised
day-to-day activities on regqgul ar gui del i nes of NAAC
basi s. Docunent ati on, the sane is being
utilized by the departnents for
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reporting progress to various
key nmetrics. Al formats

rel eased to related to Monthly

reports, Quarterly reports and

Senester w se reports and annua

reports.
Fi xation of annual targets and After reviewi ng the |ast year
foll owup action attai nnments / benchmarks, the

team | QAC fi xed annual targets
and al so conducted conti nues
reviews on its results. Al so
circul ated anongst the process
owner’s and follow up is being
in practiced by the | QAC cell

Fol | ow-up action on Teaching & | mpl emented wel | defined Lesson
Learni ng Process and necessary Plan for every course that
action creates an attractive student

Centric Learning Environnment and
I npl ement ed regul ar assessnent
systemto nonitor day-to-day

activities of Teaching Learning
Process. Conducted Peri odi ng

Cl ass Review Conmittee (CRC) and

Academi c
| nnovati on Eco- System and Est abl i shed | DEA Lab with the
Initiatives for inproving support of AICTE to create an
quality research eco-systemthat facilitate

i deation and groom ng
intellectual properties. In
order to enphasis the research
envi ronnment anong the faculties
on energing areas, the institute
has taken a step ahead to
conduct research col |l oqui um
Thi s enhanced inter-disciplinary
research anong the faculty. To
overcone the gap between
I ndustry and Academ a, the
institution has organi zed 5-day
research conclave in which near
about 30 Industry and start-up
were participated. Through which
I ndustry research col |l aboration
has been inproved. Also taken
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initiation and encouraged the
faculty to publish the papers in
quality journals with Hi gh
| npact Factor. Subsequently, the
intuition rewarded faculty with
nmoni toring benefit as per the
revi sed research policy.

Digitization of adm nistrative
process for Al umi

Partnered with d obal platform
(Vaave.com that integrates
al umi of the institute and

hel ps to participate in various

career advancenent activities

i ke, SARC Internship Program

(SIP), Alumi Leadership Program
(ALP), Career Centre (CC) for
Alumi and also integrated with

Learning Pl atform

| rpl enent ati on of Feedback
mechani sm and regul ar audits

| mpl enenting regular Audits and

Feedback nmechanismto identify

the gaps in both adm nistration
and academ cs. Regularly

conducted both i nternal and
External Audits |ike, academ c
audit, admnistrative audit,

green audit, Energy Audit,
Environnment Audit and | SO etc;
and al so prepared the gap
anal ysis to dissem nate the
conpl i ances to the concerned
process in-charges for tinely
action.

Participation in National Body
Surveys, and subm ssion of AQAR

In order to assess the status of
institute, regularly
partici pated in various national
surveys conducted by Nati onal
Bodi es like, N RF, AlSCHE, and
Al CTE-Cl | survey. The team | QAC
preparing assessnment reports
time to tinme and submtted the
data as per AQAR

13.Wasthe AQAR placed before the statutory
body?

Yes
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e Name of the statutory body

Name of the statutory body Date of meeting(s)
Governi ng Body of the institute 17/ 10/ 2020
14.Wastheinstitutional data submitted to Yes
AISHE ?
e Year
Y ear Date of Submission
17/ 02/ 2020 17/ 02/ 2020

15.Multidisciplinary / interdisciplinary

The institute strongly believe that the

Mul tidisciplinary/interdisciplinary approach helps in reducing the
gap between coll eges and i ndustries and crossi ng boundari es of
various Disciplines and creating sonething new. The institute has an
i nbuilt provision of developing flexible curriculal/syllabi for all
the prograns which can be offered inter and intra disciplinary, &
cross-disciplinary. The students have the option to choose

i nterdisciplinary prograns of their choi ce.

The institute being nmultidisciplinary, focuses on teaching, research
and service offering Bachelor, Master |level. At the Under graduate

| evel programres offered in Choice Based Credit System (CBCS) have a
requi rement for students of a particular progranme to take 10
courses from ot her CBCS programmes. Programmes in Conputer Science,
El ectronics, Electrical, Cvil, Mechanical, Information Technol ogy
and MBA facilitate students to choose el ectives across their
progranme groupi ngs. The courses fromthese disciplines are enbedded
in the course structure of engineering and technol ogy which exhibits
the multidisciplinary/ interdisciplinary nature of curricula, and
val ues towards the attainnment of a holistic and nmultidisciplinary
education. on other side many Add on and Val ue- added courses are

i ntroduced.

Cut cones:

1. Students of all branches are finding jobs in many M\Cs

Page 7/140 10-06-2023 12:50:18



Annual Quality Assurance Report of VIGNAN'SINSTITUTE OF INFORMATION TECHNOLOGY

2. Boosted creativity and critical thinking anong the students
3. Devel oping the solutions for societal problens.

16.Academic bank of credits (ABC):

The primary goals of Academ c Bank Credit (ABC) is to encourage
student -cantered | earni ng, enphasi se student-friendly teaching
strategies. As per the UGC (Establishnent and Operation of Acadenic
Bank of Credits in higher Education) Regulations, 2021 the Institute
has registered itself for the Academ c Bank of Credits. The
provision will help those who exit or enter a progranme during the
progranme duration. The Institute has over a large active

Menor anduns of Understanding with many Institutions to enable
student and faculty for academ c nobility and credit transfer.

MoUs are al so signed with professional bodies such as ACCA, C S

Cl MA, CI SCO Coursera, NPTEL for enabling students to achieve faster
prof essional qualification. The students of BTech, MBA and MCA
progranmmes have a provision to take up a Senester -long paid
industry internship in their final year and conpl ete the academnic
requirenents. The Institution will be strengthening its existing
initiatives towards flexible and interdisciplinary |earning. The
Institution will explore possibilities to enter into MOUs with other
Institutions and degree awarding colleges in different parts of
India to enabl e the students of each other's institutions to pursue
courses and transfer credits bilaterally.

The institute taken initiative and already registered with Nati onal
Academ c Depositor (NAD) Digi Locker. As the institute is
affiliating to JNTUK Uni versity, Kakinada, the university maintains
the academ c credits of the students but whenever necessary the
institute will Register or develop for virtual store house of
credits to avail academ c bank of credit to maintain the information
of credits earned by individual students throughout their |earning

j our ney.

17.5kill development:

Skills and knowl edge are the driving forces for increasing pace of
gl obal i zati on and technol ogi cal changes, Hence VIIT provides
sufficient opportunities to students for enhancing their skills and
hobbi es t hrough participation in several activities organi sed by
Departnents, Training cell, Student Activity Council, |DEA Lab and
Ent repreneurship Cell

Skill devel opnent training courses through which students get an
opportunity to acquire new skills or enhance the existing skills.
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At VIIT skill-based training is provided at different levels in
different fornms.

e During I-Year of engineering focus on Conmunication skills,
Desi gn thinking and Programm ng Skills

e In Il-Year, activities based on Fitness, societal issues, mni
projects and team work, Branch specific Add on courses and
al so programm ng skills

e Extensive Training on Reasoning, Aptitude, Coding and probl em
solving. In addition, students are deputed to various
industries for two weeks to have hand on experience. Every
student is expected to conplete two val ue added courses

e During IV-year Group discussions, Technical Interviews, Coding
contests, Mck interviews are continuously organised. Al the
students are sent for senester long Internship where they
conplete the training on real tinme atnosphere and al so pursue
t he projects based industrial problens. To inprove the
presentation skills students are trained to wite research
article.

e |Inviting experts fromlIndustries and ot her dom nies and
arranging the talks is a regular feature.

18.Appropriateintegration of Indian Knowledge system (teaching in Indian Language, culture,
using online cour se)

Students are sensitised to cultural practices and traditions through
fests and events such as Sankrathri Sanbaral u, Ganesh Jayant hi,

Mut ki Breaki ng (Krishnaswam ) Charismas Cel ebrations, Ramajan

(cel ebration on | anguages), Ethnic Day etc Conpetitions involving
Indian traditions such as Rangoli and yoga are conducted. The
institute will continue to build on these strategies of enbeddi ng

| ndi an knowl edge systens in curriculum making know edge avail abl e
digitally in Indian | anguages, and enbedding the traditions and
practices in fests and conpetitions.

Real ising the fact that npst of the students joining the Institution
are from Rural back ground and pursue their school education in

Ver nacul ar | anguage Institute has given instructions to its faculty
to clarify the doubts in the native | anguage of the student. Students
are sent to nearby villages and asked themto explain the technol ogy
to people in the | ocal |anguage. In the Project Expos and
presentations, the students are permtted to explain in their nother
tongue. In addition to that, work-shops are conducted to both staff
and students and expl ai ned about Vedi c system educati on.

19.Focus on Outcome based education (OBE):Focus on Outcome based education (OBE):
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The Institute has adopted Qutcone Based Education (OBE). As an
institutional initiative, Teaching Learning Enhancenent Cell (TLEC)
was started in 2018 with a view to support and oversee the

i npl ementation of OBE. As a first step the TLEC

e Trained all the faculty nenbers and adm ni strative support
staff fromthe Institute in principles and practices of OBE
Concurrently, the Institute ERP is enhanced to

e support OBE including the assessnent of Progranme and Course
Qut cone attainnment. This has hel ped to capture the OBE in
t eachi ng- | earning and eval uation

e process effectively. In order to capture OBE in teaching
| earning practices, at the departnent |evel, Course Qutcones
were nmapped to progranme outcones for all Progranmes to
facilitate the assessnent of Course outcone and Progranme
outcone attainment wth instructional strategies.

e Faculty nenbers were trained to devel op standards, criteria
and indicators to

e assess course (learning) outcone attainment of students for
each internal assessnent and end senester exam nation. These
standards, criteria and indicators of |earning are captured
t hrough assessnent rubrics, rating scales, and ot her neasures.

e Measures were put in place to assess both direct and indirect
attai nnments in courses and programmes. This is done by taking
surveys fromthe students about their perception of their
| earning course wi se and as an exit graduate survey. |ndirect
attai nment neasures are al so collected from enpl oyers,

i nternshi p supervisors and ot her stakehol ders.

20.Distance education/online education:

The Institute has been training faculty to offer course nodules in
bl ended node since 2019. The Institute al so has established state-of-
the art studios for video- audio content creation. Video content for
over 115 courses is devel oped during Covid pandem c and during covid
pandemi c tinme faculty have delivered | ectures on online node using
vi deo content. Even now faculty are devel opi ng the video content and
al so using the for bl ended teachi ng node.

In the curriculumof VIIT a provision is given to the students to
conpl ete four courses on online node. Even faculty are encouraged to
conpl ete the at | east one advanced course in their particular dom ne
online. Institute has signed MbU with Coursera. Mre than 5000
courses were conpleted by both faculty and students in the two years
on online node using Coursera platform
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Extended Profile

1.Programme

1.1 18
Number of programmes offered during the year:

File Description Documents

Institutional Datain Prescribed Format View File
2.Student
2.1 4924
Total number of students during the year:

File Description Documents

Institutional datain Prescribed format View File
2.2 1283
Number of outgoing / final year students during the year:

File Description Documents

Institutional Datain Prescribed Format View File
2.3 4809
Number of students who appeared for the examinations conducted
by the institution during the year:

File Description Documents

Institutional Datain Prescribed Format View File
3.Academic
31 804
Number of coursesin all programmes during the year:

File Description Documents

Institutional Datain Prescribed Format View File
3.2 292
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Number of full-time teachers during the year:

File Description Documents
Institutional Datain Prescribed Format View File
3.3 292

Number of sanctioned posts for the year:

4.|nstitution

4.1 525

Number of seats earmarked for reserved categories as per
GOl/State Government during the year:

4.2 103

Total number of Classrooms and Seminar halls

4.3 1521

Total number of computers on campus for academic purposes

4.4 1335. 94

Tota expenditure, excluding salary, during the year (INR in
Lakhs):

Part B
CURRICULAR ASPECTS
1.1 - Curriculum Design and Development

1.1.1 - Curricula developed and implemented have relevance to the local, national, regiona and global
developmental needs which are reflected in Programme Outcomes (POs), Programme Specific
Outcomes (PSOs) and Course Outcomes (COs) of the various Programmes offered by the Institution.

Qur Institution designed the curriculum by taking the discussions
and deliberations in the Curriculum Design and Mnitoring Committee
(CDMC), Board of Studies (BoS) and sent to Academ ¢ Council and
Governi ng body for final approval. The institute reviewed ei ght
prograns by collecting and anal ysi ng the feedback from stakehol ders.
The total of 409 new courses have been introduced during the
academ c year 2020-21.

PSGs are delineated to neet outcone-based education. The curricul um
designed is ensured to be relevant to |local, national, regional and
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gl obal devel opnental needs by satisfying the POs and PSGCs of the
gr aduat es.

We have a wel | -desi gned Academ ¢ Cal endar which facilitates
students' holistic devel opnent and i ndustry readi ness to achieve the
course outcones and devel opnental needs of the students.

Rel evance to Local, National, Regional, and d obal needs:

Every course outcone in the syllabus has designed to | eave a
practical experience. The energing skill devel opnent courses
introduced in the curriculumfacilitate the student to devel op

I nt erpersonal skills and professional skills that help themto adapt
to the global environnment. Societal problens are addressed through
m ni projects and extension activities, relevant to |ocal and

regi onal needs.

| npact :
e The institution fulfilled the requirenents of society and
i ndustry through societal projects and skill devel opnent
cour ses.
e The quality of placenents has increased due to the energing
skill devel opnent courses.
File Description Documents
Upload additional information, if View File

any

Link for additional information
http://wwv. vignaniit.edu.in/criterial.php

1.1.2 - Number of Programmeswher e syllabusrevision was carried out during the year

8

File Description Documents

Minutes of relevant Academic View File
Council/BOS meeting

Details of syllabus revision View File
during the year

Any additional information View File

1.1.3 - Number of cour sesfocusing on employability/entrepreneur ship/ skill development
offered by the I nstitution during the year
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804

File Description

Documents

Curriculum / Syllabus of such
COurses

View File

Minutes of the Boards of Studies/
Academic Council meetings with
approval for these courses

View File

MoUs with relevant
organizations for these courses, if
any

View File

Any additional information

View File

1.2 - Academic Flexibility

1.2.1 - Number of new coursesintroduced across all programmes offered during the year

409

File Description Documents

Minutes of relevant Academic View File
Council/BoS meetings

Any additional information View File
Institutional datain prescribed View File

format (Data Template)

1.2.2 - Number of Programmes offered through Choice Based Credit System (CBCS)/Elective

Course System
18

File Description

Documents

Minutes of relevant Academic
Council/BoS meetings

View File

Any additional information

View File

List of Add on /Certificate
programs (Data Templ ate)

View File

1.3 - Curriculum Enrichment

1.3.1 - Institution integrates cross-cutting issues relevant to Professional Ethics, Gender, Human

Values, Environment and Sustainability, and Human Values into the curriculum
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Gender Sensitivity:

Pronoti ng gender equality has been a top priority at our
institution, right fromits establishnment. W strive to cultivate a
culture where students are encouraged to respect and val ue

i ndividuals of all genders. Qur institute offers add-on courses on
"CGender Sensitization" to enhance understandi ng and awareness of
gender i ssues.

Qut cone:

The institution safeguards the self-esteem of female students while
encouragi ng themto undertake projects ained at pronoting wonen's
safety, such as developing algorithnms |ike KNN and creating the
AVPHI TBOT.

Envi ronnment and sustainability:

Mandat ory courses such as environnental science, engineering, inpact
assessnent, Solid and Hazardous WAste Managenent, Energy storage
systens etc., are introduced in the curriculumto pronote

envi ronnent al consci ousness and sustainability. In addition to that
t he Add-on courses are introduced to uphold environnent al
sustainability.

CQut cone:
e Mnimzed the power consunption and controlled the water
wast age in the canpus.
e Mintaining the greenery through regular plantation in the
canpus.

Hunman val ues and et hics:

A course on "Professional Ethics and Human Val ues” is offered for
UE PG st udents.

Add- On courses are offered such as Research Ethics, Mralities of
everyday life etc.

| npact :

The students' behavour and concerns about personal and conmunity
noral s and ethics have changed for the better and positive.
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File Description

Documents

Upload the list and description of
the courses which address issues
related to Gender, Environment
and Sustainability, Human
Values and Professional Ethicsin
the curriculum

View File

Any additional information

View File

1.3.2 - Number of value-added coursesfor imparting transferable and life skills offered during

the year

46

File Description

Documents

List of value-added courses

View File

Brochure or any other document
relating to value-added courses

View File

Any additional information

View File

1.3.3 - Number of studentsenrolled in the coursesunder 1.3.2 above

4224

File Description Documents

List of students enrolled View File
Any additional information View File

1.3.4 - Number of studentsundertaking field wor k/projects/ internships/ student projects

4787

File Description

Documents

List of programmes and number
of students undertaking field
projects/ internships/ student
projects

View File

Any additional information

View File

1.4 - Feedback System

1.4.1 - Structured feedback and reviewof the A. All 4 of the above
syllabus (semester-wise / year-wise) is obtained
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from 1) Students 2) Teachers3) Employers

and 4) Alumni

File Description

Documents

Provide the URL for
stakeholders' feedback report

http://feedback. vignaniit.edu.in/

Upload the Action Taken Report
of the feedback as recorded by
the Governing Council /
Syndicate / Board of
Management

View File

Any additional information

View File

1.4.2 - Thefeedback system of the Institution ~ A. Feedback col | ected, anal ysed

comprisesthefollowing

and action taken nmade avail abl e
on the website

File Description

Documents

Provide URL for stakeholders’
feedback report

https://vignaniit.edu.in/feedback/index.php

Any additional information

View File

TEACHING-LEARNING AND EVALUATION

2.1 - Student Enrollment and Profile

2.1.1 - Enrolment of Students

2.1.1.1 - Number of students admitted (year-wise) during the year

1563

File Description Documents

Any additional information View File
Institutional datain prescribed View File

format

2.1.2 - Number of seatsfilled against reserved categories (SC, ST, OBC, Divyangjan, €tc.) as per
thereservation policy during the year (exclusive of supernumerary seats)

480
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File Description Documents

Any additional information View File
Number of seats filled against View File
seats reserved (Data Template)

2.2 - Catering to Student Diversity

2.2.1 - Theinstitution assesses students' learning levels and organises special programmes for both
slow and advanced learners.

Students who consistently score at |east 7 CGPA as an aggregate in
all the courses are categorized as advanced | earners, while those
who score below 7 CGPA are categorized as slow | earners. In case of
first year students, if he/she scores nore than 60% marks in the
first internal exam nation is considered as advanced | earner
Speci al progranme for Advanced Learners:

? Self-learning through NPTEL, and Coursera

? Hackat hons, Conpetitive Coding, and design contests

? Real - tinme industry projects

? Special classes for GATE

? Special training to place in product based conpanies

Cut cone:

? 95% of advanced | earners are placed wth average package of |INR
5.2 LPA

? Al students undergone senester long internship in M\Cs and
gover nment organi zati ons

? 15 students selected in renowned universities such as Cornell
Uni versity for higher education

? 38 Students are placed with nore than INR 10 LPA
Speci al programme for Sl ow Learners:
Cont i nuous counseling of students to understand their chall enges and

overcone any psychol ogi cal inbalances or famly issues
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)

Renedi al C asses

)

Backl og cl asses for suppl enentary exam nati on.

)

Peer nentoring wth the support of advanced | earners.

)

Facilitation of career-based training programes.

Qut cone:

? Most of students conplete their courses within the stipulated tine
? 50% are placed with average package of INR 3.5 LPA

? 10 students opted hi gher education

File Description Documents

Upload any additional View File
information

Paste link for additional
information https://vignaniit.edu.in/student diversity p

olicy. php

2.2.2 - Student — Teacher (full-time) ratio

Y ear Number of Students Number of Teachers
31/ 12/ 2021 4924 292

File Description Documents

Upload any additional View File

information

2.3 - Teaching- L earning Process

2.3.1 - Student-centric methods such as experiential learning, participative learning and problem-
solving methodol ogies are used for enhancing learning experiences:

Whol e teachi ng-learning process is made Student Centric by adopting
creative Teachi ng Met hodol ogi es such as

Experiential | earning:

? Senester long Internship was introduced and nore than 600 students
were benefitted.
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? Many courses were integrated with | abs.

? Hands-on training was inparted by establishing 5 Skill Devel opnent
Labs and 130 M nor Projects have been devel oped by utilizing those
lab facilities.

? To gain practical know edge and application, 39 Val ue Added
Courses were introduced.

Partici pative | earning:
? I nnovative teaching nethods |ike Flipped classroom Think Pair
share, Jigsaw | earningwere inplenmented. 550 topics were covered by

applying these practices in the academ c year 2020-21.

? Encouraged to present and publish research articles in conferences
as well as reputed journals.

? Three Credits were provided for online courses to inpart self-
| ear ni ng.

Probl em sol vi ng net hodol ogi es:

? Students were given real tinme problens and asked to apply critical
thinking to devise solutions. As a result, 50 trans-disciplinary and
soci etal projects were conpl et ed.

? 15 Special coding conpetitions were conduct ed.

| npact :

? More than 600 students conpl eted senester |ong internship.

? 12 feasible solutions such as Smart Tricycle, Low cost Dish
Washer, E-Cycl e weredevel oped.

? Team of 5 students won 1st Prize worth Rs. 60000/-at VSSUT- |nno
Buzz Hackat hon.

? 15 students were selected for internship and placenent in the
conpany.

? 130 projects have been devel oped to address societal issues.
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File Description Documents

Upload any additional View File
information

Link for additional Information

https://vignaniit.edu.in/naac/criteria2/2.3.

1%20At t achnent s/ 2. 3. 1. YR0AYR20Experi enti al %20
| ear ni ng. pdf

2.3.2 - Teachers use ICT-enabled tools including online resources for effective teaching and learning

Utilization of ICT tools and e-learning material are the part of
t eachi ng-1 earni ng process. Hence all the faculty nenbers were
trained in usage of ICT tools to develop e-content. Al the

cl assroons are equi pped with ICT tools and sone of themare with
Smart boards.

e 10 Lecture recording studios are developed in the institute
and nore than 3500 video | ectures are devel oped by the
faculty.

e Wth the help of e-content and video | ectures devel oped
cl assroom teachi ng becone very effective and learning ability
of students has been enhanced.

e During COVID-19, the e-content utilized to teach effectively
t hrough onl i ne.

e Al the e-content and video | ectures are nmade available to all
the students and faculty through the online portal. Online
courses are integrated with curricul um

e Faculty was engaged to conduct virtual experinents in the
| aboratori es such as V-Labs.

Facilities Created:
e Al classroons are made | CT enabl ed.
e 10-Lecture recording studios are devel oped
e Smart boards arranged in sone classroons.

e Al the e-content is nade avail able online through the portal

| npact :

[EEN

Online classes conducted effectively during COVID 19.
E-learning material effectively used by slow | earners.
3. Academ c performance renmai ned excel |l ent throughout the
COVI D- 19 peri od.

™
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File Description Documents

Provide link for webpage
describing ICT enabled tools https://vignaniit.edu.in/ict facility.php
including online resources for
effective teaching and learning
process

Upload any additional View File
information

2.3.3 - Ratio of studentsto mentor for academic and other related issues
2.3.3.1 - Number of mentors

271

File Description Documents

Upload year-wise number of View File
students enrolled and full-time
teachers on roll

Circulars with regard to View File
assigning mentors to mentees

2.3.4 - Preparation and adherence to Academic Calendar and Teaching Plans by the institution

Academi ¢ Pl anning and Monitoring Conmttee (AP&VC) prepares the
academ c cal endar and academ c pl anner. Academ c Cal endar and

Senest er-w se Acadenm c Pl anner are prepared well in advance and
circulated anong all the stakeholders. It consists of |ecture plans,
i nternal and external exam nations schedul e, extra and co-curricul um
events, and holidays.

? Courses are allocated to the faculty at | east one nonth in
advance. So that, they can prepare lecture plans and course files.

? Lecture plans are distributed to the students, displayed in
classroons, and institution website.

? The quality of teaching is nonitored directly by the principal
t hrough attending to the class and interacting wth students
frequently.

? Class Review Commttee (CRC) neets once in every fifteenth day of
the nonth to review the effectiveness of the classes, |ecture plans
and other activities. If any deviation is noticed, the Head of the
Departnent rectifies it.
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| npact :

? More than 90% of the faculty obtai ned90% and above feedback from
student regarding effectiveness in delivering |ecture.

? 90% of students participated in extra, co-curricular activities as
per schedul e.

? Conduction of exam nations and declaration of results foll owed the
schedul e nentioned in the Academ c Cal endar.

File Description Documents

Upload the Academic Calendar View File
and Teaching Plans during the
year

2.4 - Teacher Profileand Quality
2.4.1 - Number of full-time teacher s against sanctioned posts during the year

292

File Description Documents

Y ear-wise full-time teachers and View File
sanctioned posts for the year

List of the faculty members View File
authenticated by the Head of HEI

Any additional information View File

2.4.2 - Number of full-time teacherswith PhD/ D.M./M.Ch. / D.N.B Super-Specialty / DSc/
DLitt during the year

90

File Description Documents

List of number of full-time View File
teacherswith PhD./ D.M. /

M.Ch. / D.N.B Super-Specialty /
D.Sc. / D.Litt. and number of full-
time teachersfor 5 years

Any additional information View File

2.4.3 - Total teaching experience of full-time teachersin the sameinstitution: (Full-time
teachers total teaching experiencein the current institution)
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2006

File Description Documents

List of teachersincluding their View File
PAN, designation, Department
and details of their experience

Any additional information View File

2.5 - Evaluation Process and Reforms

2.5.1 - Number of daysfrom the date of last semester-end/ year - end examination till
the declaration of resultsduring the year

9.52

File Description Documents

List of Programmes and the date View File
of last semester-end / year-end
examinations and the date of
declaration of result

Any additional information View File

2.5.2 - Number of students’ complaints/grievances against evaluation against the total number
who appeared in the examinations during the year

39

File Description Documents

Upload the number of complaints View File
and total number of students who
appeared for exams during the
year

Upload any additional View File
information

2.5.3 - IT integration and reforms in the examination procedures and processes including Continuous
Internal Assessment (CIA) have brought in considerable improvement in the Examination
Management System (EMS) of the Institution

The entire exam nation systemof VIIT(A) is integrated with IT. Both
i nternal and external assessment process is carried with well -
defined SBEMS (Smart Brainy Exam nation Managenment System) software.
I nstitute has successfully conducted online md exam nations,
despite the Covid-19 pandem c, for 4000 students in 400 courses, and
decl ared the results.
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? More enphasis is established on continuous evaluation for both
t heory and | ab courses.

? Time to tine internal exam nations are conducted in adherence to
academ c¢ cal endar.

? Notifications were published on our website and notice board.

? Evaluation process is integrated with software and nade open to
every student.

? Three sets of question papers are being prepared by faculty from
I1Ts, NITs and reputed Universities follow ng Bl oons taxonony.

? Question papers are noderated just a few hours before the
comrencenent of examnation in a very confidential way.

? Exam nations were conducted under CCTV surveill ance.

? The schenme of evaluation is prepared and avail able to students.
? Entire exam nation process is periodically audited.

Qut cones:

? Conti nuous evaluation inproved the performance of the students.

? Students’ skills were inproved by concentrating on the Bl oons
Taxonony | evel .

? Results are declared within 10 days fromthe date of final
exam nati on.

? The entire procedure has been open and transparent to students.

File Description Documents

Upload any additional View File
information

Paste link for additional
Information https://vignaniit.edu.in/naac/criteria2/2.5.
3%20At t achnent s/ 2. 5. 3%20Exan nat i on%20pr oced

ur es%20and%0pr ocesses- AY¥%202020- 21. pdf

2.6 - Student Performance and L earning Outcomes
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2.6.1 - Programme Outcomes and Course Outcomes for all Programmes offered by the institution are
stated and displayed on the website and communicated to teachers and students

Course Qutcomes for all courses offered by the Prograns in the
institution are well defined at the tine of devel opnent of the
curriculum PGs and COs are Stated and di splayed on the website and
communi cated to teachers and students. Feedback from al

st akehol ders that include, managenent, faculty, students, parents,
and alumi is considered for defining the Cos. Enough care is taken
whi | e designing the curriculum and courses in order to achieve the
PCs.

The drafted COs are discussed in both Board of Studies and Academ c
Council neetings. The PCs and the finalized COs are published,

di ssem nated, and di splayed at various |ocations in the canpus, to
create the awareness anong the stake hol ders.

Publ i shed in
e |nstitute Website
e Syl l abus Books
e Lab Manual s

Di ssem nated t hrough

e Faculty Devel opnent Prograns
e Student orientation Program

Di spl ayed in
e (Classroons and notice boards

e Parent Teacher Meetings
e Laboratories

File Description Documents

Upload COsfor al courses View File
(exemplars from the Glossary)

Upload any additional View File
information

Link for additional Information
https://vignaniit.edu.in/naac/criteria2/2.6.

19%20At t achnent s/ 2. 6. 1%20PGCs- PEGs- PSOs. pdf
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2.6.2 - Attainment of Programme Outcomes and Course Outcomes as evaluated by the institution

The Programme CQutcones (PGs) and Course Qutcones (COs) were

eval uated after every activity, to check the attai nnent |evel. The
attai nnment | evels were evaluated through direct and indirect
assessnents. The direct assessnent of COs is carried by conducting
the internal exam nations, giving assignnents, quiz and fina

exam nations. The indirect assessnent of COs is obtained by
conducting course end surveys that incorporate student perspectives
on teachi ng and | ear ni ng.

The direct assessnment of PCs and PSOs is obtained by observing the
overal |l achi evenent of the intended courses outcone and the indirect
assessnent is neasured by collecting feedback fromall the stack
hol ders, i.e. students, alumi, faculty, enployers and parents.

Tool s used

Target Marks ( %

Attai nnent | evels

Wei ght age
| nt er nal Exans
60% of Maxi mum Mar ks

60%to 69% =1

70%to 79% = 2

?80% =3
Direct assessnent (80%

End senester exam

50% of Maxi mum Mar ks
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| ndi rect assessnent (20%

Exanpl e: PO- PSO attai nment val ues of 2017 admtted B. Tech- CSE andEEE
areas foll ows.

POL P2 PGB PO4 PG5 POs PO/ PGB PO POLO POL1 PO12 PSOL PSO2 PSO3
EEE 2.52 2.43 2.39 2.35 2.34 2.12 2.19 2.17 2.14 2.12 2.11 2.18 2.13
2.34 2.32 CSE 2.64 2.59 2.43 2.44 2.48 2.21 2.29 2.30 2.23 2.30 2.40
2.37 2.46 2.47

File Description Documents

Upload any additional View File
information

Paste link for additional
Information https://vignaniit.edu.in/naac/criteria2/2.6.

29%20At t achnment s/ 2. 6. 29%0At t ai nnent Y200f ¥%20PO
s%20and¥?0C0s. pdf

2.6.3 - Pass Per centage of students

2.6.3.1 - Total number of final year studentswho passed in the examinations conducted by
Institution

1155

File Description Documents

Upload list of Programmes and View File
number of students appear for
and passed in the final year
examinations

Upload any additional View File
information

Paste link for the annual report
https://vignaniit.edu.in/naac/criteria2/2.6.
3%20At t achment s/ 2. 6. 3%20C¥®?0Exam nat i ons- %20

Annual ¥20Repor t %202020- 21. pdf

2.7 - Student Satisfaction Survey

2.7.1 - Student Satisfaction Survey (SSS) on overall institutional performance (I nstitution may
design itsown questionnaire). Results and details need to be provided as a weblink
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https://vignaniit.edu.in/naac/criteria2/2.7.1%0Attachnents/2.7.1%0
SSSY%20- Y20AYY202020-21. PDF

RESEARCH, INNOVATIONSAND EXTENSION
3.1 - Promotion of Resear ch and Facilities

3.1.1 - Theinstitution’s research facilities are frequently updated and there is a well-defined policy
for promotion of research which is uploaded on the institutional website and implemented

We firmy believe that the primary objective of engineering
education is to foster the generation of new know edge and

i nnovative thoughts and ideas. Qur institution has a well-defined
research policy in place. This policy is devel oped by the Research
Comm ttee, guided by the Research Conmittee Menbers, and approved by
t he Governing Body. The Dean's R&D consistently updates the research
facilities of the Institute.

Salient features of the Research Policy include:

e Establishnent of a dedicated team of researchers with m ninal
teaching responsibilities.

e Provision of funding to support teachers' participation in
wor kshops and conf erences.

e Reinbursenent of 10% of the project cost as an incentive for
successful ly conpl eted projects.

e Encouragenent for teachers and students to publish their
papers in high Inpact Factor journals.

Research Facilities:

e AICTE-I1DEA | ab

e The Advanced VLSI Laboratory is funded by AICTE through the
MODROB pr ogram

e Projects sponsored by Software Technol ogy Park of I|ndia
(STPI), Mnistry of Electronics and Infornmation Technol ogy
(MeitY).

e Laboratories sponsored by DST- SERB

e Dedicated servers.

e Plagiarismdetection software.

e Hi gh-speed broadband i nternet.

e Research Center recogni zed by JNTUK

| npact s:

e Received 13 projects from governnent and non-gover nnent
or gani zati ons.
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e Conducted 18 extension activities and adopted one nei ghbori ng

vil | age.

File Description

Documents

Upload the Minutes of the
Governing Council/
Syndicate/Board of Management
related to research promotion
policy adoption

View File

Provide URL of policy document
on promotion of research
uploaded on the website

https://ww. vignaniit.edu.in/research/Resear

ch%?0Pol i cy-2020. pdf

Any additional information

View File

3.1.2 - Theinstitution provides seed money to itsteachersfor research

3.1.2.1 - Seed money provided by theinstitution to itsteachersfor research during the year

(INR in lakhs)
27. 4

File Description

Documents

Minutes of the relevant bodies of
the institution regarding seed
money

View File

Budget and expenditure
statements signed by the Finance
Officer indicating seed money
provided and utilized

View File

List of teachers receiving grant
and details of grant received

View File

Any additional information

View File

3.1.3 - Number of teacher swho were awarded national / inter national fellowship(s) for
advanced studies/research during the year

13
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File Description Documents

e-copies of the award letters of View File
the teachers

List of teachers and details of View File
their international fellowship(s)

Any additional information View File

3.2 - Resource Mobilization for Resear ch

3.2.1 - Grantsreceived from Gover nment and Non-Governmental agenciesfor research
projects, endowments, Chairsduring theyear (INR in Lakhs)

60. 34

File Description

Documents

e-copies of the grant award
letters for research projects
sponsored by non-governmental
agencies/organizations

View File

List of projects and grant details

View File

Any additional information

View File

3.2.2 - Number of teachers having resear ch projectsduring the year

14

File Description

Documents

Upload any additional
information

View File

Paste link for additional
Information

https://wwv vignaniit.edu.in/naac/criteria3/
3.2.4/3. 2. 49%0f undi ng¥?0agency¥?0l i nks. pdf

List of research projects during
the year

View File

3.2.3- Number of teachersrecognised asresearch guides

17
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File Description Documents

Upload copies of the letter of the View File
university recognizing teachers
as research guides

Institutional data in Prescribed View File
format

3.2.4 - Number of departments having resear ch projectsfunded by Government and Non-
Government agencies during the year

6

File Description Documents

Supporting document from View File
Funding Agencies

Paste link to funding agencies
website https://wwv vignaniit.edu.in/naac/criteria3/
3.2.4/3. 2. 49%0f undi ng¥%20agency %20l i nks. pdf

Any additional information View File

3.3 - Innovation Ecosystem

3.3.1 - Institution has created an ecosystem for innovations and creation and transfer of knowledge
supported by dedicated centres for research, entrepreneurship, community orientation, incubation, etc.

The Institute, in collaboration with the Institute Innovation
Council, approved by the Mnistry of Human Resource Devel opnent
(MHRD), has devel oped an ecosystemthat fosters the consistent
generation of ideas and facilitates their transformation into
tangi bl e products. This ecosystemeffectively addresses soci et al
concerns and introduces new initiatives to sustain these ideas. It
achi eves this by incorporating domai n-specific ideas from various
sour ces, incl uding:

1. Highly qualified and experienced research faculty.

2. Enotionally bal anced students with strong technical expertise.
3. Well-equipped research facilities.

4. A dedicated research and devel opnent (R&D) team

5. Support from fundi ng agenci es and bankers.
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6. Transfer of technical and domai n know edge fromindustry experts,
facilitated by practical exposure through internships.

7. Skill devel opment centers that enhance the capabilities of both
students and faculty.

8. Contributions fromalumi and pl acenent partners, who provide
val uabl e insights into market dynam cs and forecasts.

9. An Engineering Exploration |lab that stinulates students to design
| nnovati ve nodel s.

| npact :

The inplenentation of this ecosystem has yiel ded significant
results, including:

1. Establishnment of the |IDEA Lab, funded by the Al India Council
for Techni cal Education (Al CTE).

2. Organi zation of 41 innovative activities.
3. Publication of 17 patents.

4. Granting of 9 patents.

File Description Documents

Upload any additional View File
information

Paste link for additional
information https://vignaniit.edu.in/iic.php

3.3.2 - Number of workshops/seminar s conducted on Research M ethodology, I ntellectual
Property Rights (IPR), Entrepreneurship and Skill Development during the year

40

File Description Documents

Report of the events View File
List of workshops/seminars View File
conducted during the year

Any additional information View File

3.4 - Research Publications and Awards
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3.4.1- Thelngtitution ensuresimplementation A. Al |l of the above
of its Code of Ethicsfor Research uploaded in

the website through the following: Research

Advisory Committee Ethics Committee

Inclusion of Research Ethicsin theresearch

methodology course work Plagiarism check

through authenticated software

File Description Documents

Code of Ethics for Research, View File
Research Advisory Committee
and Ethics Committee
constitution and list of members
of these committees, software
used for plagiarism check

Any additional information View File

3.4.2 - Number of PhD candidatesregistered per teacher (asper the data given with regard to
recognized PhD guides/ supervisorsprovided in Metric No. 3.2.3) during the year

3.4.2.1 - Number of PhD studentsregistered during the year

21
File Description Documents
URL to the research page on HEI
website https://ww. vignaniit.edu.in/research/2020-2
19%20SCHOLARS. pdf
List of PhD scholars and details View File

like name of the guide, title of
thesis, and year of registration

Any additional information View File

3.4.3 - Number of research papers per teacher in CARE Journals notified on UGC website
during the year

302

File Description Documents

List of research papers by title, View File
author, department, and year of
publication

Any additional information View File
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3.4.4 - Number of books and chaptersin edited volumes/ books published per teacher during

the year

392

File Description

Documents

Upload any additional
information

View File

Paste link for additional
information

https://www vignaniit. edu.in/naac/criteria3/

3.4.4/3. 4. 49%0f i nal Y20book%®20chapt er . pdf

3.4.5 - Bibliometrics of the publications during the year based on average Citation Index in

Scopus/ Web of Science/PubMed

3.4.5.1 - Total number of Citationsin Scopusduring the year

1442

File Description Documents

Any additional information View File
Bibliometrics of the publications View File

during the year

3.4.6 - Bibliometrics of the publications during the year based on Scopus/ Web of Science — h-

Index of the University

3.4.6.1 - h-index of Scopusduringtheyear

19
File Description Documents
Bibiliometrics of publications View File
based on Scopus/ Web of Science
- h-index of the Institution
Any additional information View File

3.5 - Consultancy

3.5.1 - Revenue generated from consultancy and cor poratetraining during theyear (INR in

lakhs)
24.52
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File Description Documents

Audited statements of accounts View File
indicating the revenue generated
through consultancy and
corporate training

List of consultants and revenue View File
generated by them
Any additional information View File

3.5.2 - Total amount spent on developing facilities, training teachersand clerical/project staff
for undertaking consultancy during the year

73.78

File Description Documents

Audited statements of accounts View File
indicating the expenditure
incurred on developing facilities
and training teachers and staff for
undertaking consultancy

List of training programmes, View File
teachers and staff trained for
undertaking consultancy

List of facilities and staff View File
available for undertaking

consultancy

Any additional information View File

3.6 - Extension Activities

3.6.1 - Extension activities carried out in the neighbourhood sensitising students to social issues for
their holistic development, and the impact thereof during the year

The Institute's vision is to foster the devel opnent of socially
responsi bl e students and faculty nenbers who can neet the present
and future needs of industries for the nation's progress. The
primary objective of these outreach activities is to dissem nate
know edge and rai se awar eness about social issues anong | ocal
students in the nei ghbouring soci oeconom c regions. This, in turn,
pronotes the conprehensive growth of our students. Through organi zed
t eamnor k, students actively participate in creating and inplenenting
progr ans.

The main aimis to enhance know edge anong the residents of the
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adopted conmmuni ty nei ghbouring our institute in the areas of

pl antation, hygienic livelihoods, and sanitation. The foll ow ng
initiatives have been undert aken:

1. Enpowering students with effective comunication skills.

2. Pronoting environnmental consciousness.

3. Educating students on first-aid techniques.

4. Encouragi ng heal th awareness, particularly regardi ng anaem a

5. Pronoting awareness about generic nedicines.

6. Providing education to school children on goal setting and
cultivating a positive attitude.

7. Creating awareness about the Covid-19 di sease and its contagi ous
ef fects.

| npact :
1. Inproved awareness of public health.

2. Adoption of self-hygiene practices and consunption of nutritious
f ood.

3. ldentification of potential career goals.

4. Encouragenent to choose non-branded nedi ci nes when purchasi ng.

File Description Documents

Upload any additional View File
information

Paste link for additional
information https://vignaniit.edu.in/nssunit.php

3.6.2 - Number of awards and recognition received by the I nstitution, itsteachersand students
for extension activities from Gover nment / Gover nment-recognised bodies during the year

6
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File Description Documents

Number of awards for extension View File
activitiesin during the year

e-copy of the award letters View File
Any additional information View File

3.6.3 - Number of extension and outreach programmes conducted by the institution through
NSS/NCC/Red Cross/YRC, etc. during the year (including Gover nment-initiated programmes
such as Swachh Bharat, AIDS Awar eness, and Gender Sensitization and those organised in

collaboration with industry, community and NGOs)

18

File Description Documents

Reports of the events organized View File
Any additional information View File

3.6.4 - Number of students participating in extension activitieslisted in 3.6.3 during the year

1563

File Description Documents

Reports of the events View File
Any additional information View File

3.7 - Collabor ation

3.7.1 - Number of collaborative activitiesduring the year for resear ch/ faculty exchange/ student

exchange/ inter nship/ on-the-job training/ project work

127

File Description Documents

Copies of documents View File
highlighting collaboration

Any additional information View File

3.7.2 - Number of functional MoUswith institutions of national and/or inter national

importance, other universities, industries, cor porate houses, etc. during theyear (only

functional M oUs with ongoing activitiesto be consider ed)

9
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File Description Documents

e-copies of the MoUs with View File
institution/ industry/ corporate

house

Details of functional MoUs with View File

ingtitutions of national,
international importance, other
ingtitutions etc. during the year

Any additional information View File

INFRASTRUCTURE AND LEARNING RESOURCES
4.1 - Physical Facilities

4.1.1 - The Institution has adequate infrastructure and physical facilities for teaching-learning, viz.,
classrooms, laboratories, computing equipments, etc.

The Institute spread over 16.64 acres of land, is in a serene and

| ush green environnment very congenial for |earning. Surrounded by
many prem er industries such as Vizag Steel Plant, BDL, VSEZ, etc.,
the institution relishes the advantage of institute industry

I nteracti ons.

1. The Institute is recogni zed as GREEN CAMPUS
2. Instructional Area: 33259 Sg. m Conpl etely I CT enabl ed.

Facility

Nunber s

Cl assroons

93

Research Laboratories
04

Sem nar Halls

10

Li brary

10
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Audi t ori um
5300 Sg. m
Hostel s

1000 capacity

1. Admnistrativearea: 3200 Sg.marea is being utilized for
vari ous adm ni strative purposes, Exam nation section, and
various cells.

2. Anenities Area: 9300 Sg.mis available to cater ganes, yoga,
conmon roons, health center, cafeterias, washroons, etc.

3. Conputation Facilities: 1521 conputers, 375 CC-Caneras,
1100MBPS bandwi dth internet with required W-Fi Routers.

4. Power Backup: Cenerator-520 KVA, UPS-325 KVA, and Sol ar Power
-250 KW

5. Circulation and other Areas: Al the buildings of the institute
extend of 9932 Sg. mwith excellent ventilation and free space
for students and staff nobility.

6. Library Facilities:Central Library, 10 Dept. Libraries and a
Digital Library. In total 54815 Vol unes and 11335 Titles and e-
journal s are avail abl e.

File Description Documents

Upload any additional View File
information

Paste link for additional
information https://youtu. be/ sq8l Spdi alLc

4.1.2 - Theingtitution has adequate facilities for cultural activities, yoga, sports and games (indoor and
outdoor) including gymnasium, yoga centre, auditorium etc.)

The institution endeavours to produce skilled, know edgeabl e,

dynam c, and wel | - bal anced professionals who are capabl e of | eading
organi zations and are keen on serving society. Hence, adequate care
is taken to devel op students in all dinensions, such as
intellectual, physical, social, and psychol ogi cal aspects.

The Student Activity Council (SAC) is in place to take care of all
the extracurricular activities. SAC organi zes Sports, Cultural,

Green cl ubs etc.

| ndoor and Qutdoor ganes & sports facilities, a well-equipped gym
and a yoga center are spread over the area of 38208.93 Sg. m
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Separate places for cultural activities, literature, and public
speaki ng are al so created.

The Physical Education Cell is supported by 4Physical Directorsto
train the students in physical activities.

Every year, it is our practice to organize National Level Cultural
Fest (YUVATARANG) to pronote behavioural and attitudinal
transformati on of the students.

Qut cones

1. The institution produces graduates with enotionally bal anced,
physically and psychol ogically strong and i nbued wth soci al
consci ousness.

2. University chanpionship in sports and ganes in the |last three
years continuously.

3. 90% success rate both in academ cs and pl acenents.
4. Medals received at the national level: 4 Gold, 4 Silver, and 4
Bronze.
File Description Documents
Geotagged pictures View File
Upload any additional View File
information

Paste link for additional
information https://vignaniit.edu.in/physical Education.p

hp

4.1.3 - Number of classrooms and seminar hallswith ICT-enabled facilities

103

File Description Documents

Upload any additional View File
information

Upload Number of classrooms View File
and seminar hallswith ICT
enabled facilities (Data
Template)

4.1.4 - Expenditurefor infrastructure augmentation, excluding salary, during theyear (INR in
Lakhs)
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458. 83

File Description Documents

Upload audited utilization View File
statements

Details of Expenditure, excluding View File
salary, during the years

Any additional information View File

4.2 - Library asa L earning Resource
4.2.1- Library isautomated using Integrated Library Management System (ILMYS)

The institution has central library wwth an area of 1436 Sg. m

housi ng11335 titles and 54815 volunes and it has a digital zone with
30 systens. Al the departnents have their own libraries. They are
managed by automated, nulti-user; integrated |library managenent
software called EZlib, which was devel oped i n-house by students and
faculty.

1. The Institute is a nenber of the National Digital Library
( NDL)

2. The library has subscription of 6762 e-journals from DELNET
| NFLI BNET- N- Li st, | EEE, ASCE, ASME, El sevier and 6226 e-books.
Faculty and students can downl oad and use themfor their
research and academ cs.

3. Research Publications, Journals, E-material, educational
vi deos, etc., are downl oadabl e.

4. Provided In-house access to all type of resources such as the
NPTEL Vi deo repository, Research Journals, Books, Course
Files, etc.

5. Students can access all library resources and downl oad digita
cont ent.

| npact

1. Automation of l|ibrary services has increased the efficiency of
content search and | ocation functions.
Research publications have been increased to 307 per year.
3. Canpus- wide availability of e-resources through W-Fi
i nproved the academ c and research culture.
4. By utilizing the resources in the library, students have
regi stered and conpl eted an average of 500 MOOC cour ses.

N
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File Description Documents

Upload any additional
information

View File

Paste link for additional
information

http://vignaniit.edu.in/centrallLibrary. php

4.2.2 - Institution has accessto thefollowing: e A. Any 4 or nore of the above

journals e-ShodhSindhu Shodhganga
Member ship e-books Databases Remote access
to e-resour ces

File Description Documents

Details of subscriptions like e-
journals, e-books, e-
ShodhSindhu, Shodhganga
membership

View File

Upload any additional
information

View File

4.2.3 - Expenditure on purchase of books e-books and subscription to journals/e-journals

during theyear (INR in lakhs)

12. 07

File Description Documents

Audited statements of accounts View File
Any additional information View File
Details of annual expenditure for View File

purchase of books/e-books and
journals/e- journals during the
year (Data Template)

4.2.4 - Usage of library by teachersand students (footfalls and login data for online access)

4.2.4.1 - Number of teachersand studentsusing thelibrary per day during the year

419
File Description Documents
Upload details of library usage View File
by teachers and students
Any additional information View File
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43 - 1T Infrastructure

4.3.1 - Institution has an IT policy covering Wi-Fi, cyber security, etc. and has allocated budget for
updating its I T facilities

The institute functions have been automated and mai ntained with an
| n- House devel oped LMS. An effective IT policy is created to

mai ntain a secured, |legal, and appropriate use of IT infrastructure
for the flow of information, nmaintenance of confidentiality,
integrity, and accessible to all the stakehol ders.

Salient features
1. IT infrastructure and services are nade avail abl e 24x7.
1. Regul ar nmai ntenance and up-gradation of systens is carried.
2. Adequat e budget allocation to neet the current and future

needs.

Policy I nplenmentation

[EEN

1500 networ k connections through LAN and W-Fi access.

2. 1521conputer systenms are installed in Laboratories, Research
Centres, Digital Library and C assroons

3. 1100 MBPS Bandwi dth Internet is available with adequate
backup.

4. Installed an authoritative G sco Meraki Firewall.

5. The dedicated LAN facility allotted to the exam nation
secti on.

6. Strengthening the Learni ng Managenent Systemto enable the

Renpote Access Learning, D gital Content Managenent, e-content

expansi on, Data Storage Managenent, and C oud Storage.

Mai nt enance of ICT Facilities:

The in-charge, System Cell and supporting staff are responsible to
mai ntain the ICT facility of the entire canpus.

The institution had an MOU with G een Waves Envi ronnmental Sol utions
to recycle the e-waste through a 'buy back' policy.
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File Description Documents

Upload any additional View File
information

Paste link for additional
information https://assessnent onl i ne. naac. gov. i n/ public/
i ndex. php/adm n/get _file?file path=eyJpdil 6l
| pwe2t DULNvauU40ZH] OU3hKRDg3bnc9PSI sl nZhbHV |
| 0i R0OZ0ZERWZGVOaUNV V] dz SHh5eFZaZDRnUVZoQXElb
nl | YKR3S3VEMDI 2RXFpUGXJR3pt M Nqcy8r dHFgVzJaS
Sl sl mlhYyl 61 MJ1ZTR] Y] E3ZWAMz I mOAEONWN OANU3O

ODY2ZDAy ZTJ nNDk z ZMJSNTY4AM g5 NGROTZnvVWAK Z
GVLYzI hM Ei LCIOYWi G i f Q==

4.3.2 - Student - Computer ratio

Number of Students Number of Computers
4924 1521

File Description Documents

Upload any additional View File

information

4.3.3 - Bandwidth of internet connectioninthe A. ?50 Mops
Institution and the number of studentson
campus

File Description Documents

Details of bandwidth available in View File
the Institution

Upload any additional View File
information

4.3.4 - Institution hasfacilities for e-content A. Al four of the above
development: Facilitiesavailable

for e-content development Media Centre

Audio-Visual Centre Lecture Capturing

System (LCS) Mixing equipments and

softwarefor editing
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File Description Documents

Upload any additional View File
information

Paste link for additional

information https://vignaniit.edu.in/naac/criteria4l4.3.

4/ e- Vi gnanan®20_ %20Hi ghl y%@20Ef f ecti ve%200nl i

ne%?20Teachi ng¥20Pr act i ces¥?0at %20VI | T¥20i %2
OPandem c%20Ti nes. np4

List of facilities for e-content View File
development (Data Template)

4.4 - Maintenance of Campus Infrastructure

4.4.1 - Expenditureincurred on maintenance of physical and academic support facilities,
excluding salary component, during theyear (INR in lakhs)

848. 57

File Description Documents

Audited statements of accounts View File
Upload any additional View File
information

4.4.2 - There are established systems and procedures for maintaining and utilizing physical, academic
and support facilities — classrooms, laboratory, library, sports complex, computers, etc.

The institution has an established systemto nonitor the utilization
and mai ntenance of conputers, classroons, equi pnent, |aboratories,
etc. The Institution's Engi neering Section and Hardware section

mai ntai n the physical and academic facilities. They report to Dean

| nfrastructure.

A wel | -devel oped feedback nmechanismis in place to report.

A wel | -defined procedure is adopted to maintain the library and its
bel ongi ngs.

The I n-charge System Cel | and hardware team are responsi ble for
mai ntaining the ICT facility of the entire canpus.

Lab In-chargeswith the support of Lab Technicians take care of the
equi pnent and i nstrunent nmai ntenance. Heavy repairs are outsourced.

An Annual Mai ntenance Contract (AMC) is in place to nmaintain high-end
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equi pnent and hi gh-end servers, lifts, ACs.

Advanced Research Labs acconmmopdati ng sophi sticated equi pnent and
mai nt ai ned by a faculty in-charge.

The sports equi pnent, fitness equi pnent, and various playgrounds on
t he canpus are supervised and mai ntained by the faculty of the
Physi cal Educati on Departnent.

Qut cones

1. Cean and green environnment for |earning.
2. Free flow of information fromend users to the Dean
Adm ni strati on.
3. 90 % of resources are always in use.
4. Preventing the degradation of the equi pnent and vehicl es.
5. Saving the financial resources.

File Description Documents

Upload any additional View File
information

Paste link for additional
information http://conplaint.vignaniit.com

STUDENT SUPPORT AND PROGRESSION
5.1 - Student Support

5.1.1 - Number of students benefitted by scholar ships and freeships provided by the
Government during the year

2513

File Description Documents

Upload self-attested letters with View File
thelist of students receiving
scholarships

Upload any additional View File
information

5.1.2 - Number of students benefitted by scholar ships and freeships provided by theinstitution
and non-gover nment agencies during the year

987
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File Description Documents

Upload any additional View File
information

Institutional datain prescribed View File
format

5.1.3 - Thefollowing Capacity Development A. Al of the above
and Skill Enhancement activities are or ganised

for improving students' capabilities Soft Skills

L anguage and Communication SkillsLife

Skills (Y oga, Physical fithess, Health and

Hygiene) Awareness of Trendsin Technology

File Description Documents

Link to Institutional website
https://vignaniit.edu.in/skillDevlLab. php

Details of capability development View File
and schemes
Any additional information View File

5.1.4 - Number of students benefitted from guidance/coaching for competitive examinations and
career counselling offered by theinstitution during the year

4231

File Description Documents

Any additional information View File
Number of students benefited by View File

guidance for competitive
examinations and career
counseling during the year (Data
Template)

5.1.5- Theinstitution adoptsthe following A. Al of the above
mechanism for redressal of students

grievances, including sexual harassment and

ragging: mplementation of guidelines of

statutory/regulatory bodies Creating

awar eness and implementation of policieswith

zer o tolerance M echanism for submission of

online/offline students' grievances Timely

redressal of grievancesthrough appropriate

committees
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File Description

Documents

Minutes of the meetings of
students’ grievance redressal
committee, prevention of sexual
harassment committee and Anti-
ragging committee

View File

Details of student grievances
including sexual harassment and
ragging cases

View File

Upload any additional
information

View File

5.2 - Student Progression

5.2.1 - Number of outgoing studentswho got placement during the year

1045

File Description

Documents

Self-attested list of students
placed

View File

Upload any additional
information

View File

5.2.2 - Number of outgoing students progressing to higher education

25

File Description

Documents

Upload supporting data for
students/alumni

View File

Details of students who went for
higher education

View File

Any additional information

View File

5.2.3 - Number of students qualifying in state/ national/ inter national level examinationsduring

the year

5.2.3.1 - Number of studentswho qualified in state/ national/ inter national examinations (e.g.:
I T-JAM/NET/SET/JRF/ GATE /GMAT /CAT/ GRE/ TOEFL/Civil Services/State gover nment

examinations) during the year

56
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File Description Documents

Upload supporting data for View File
students/alumni

Any additional information View File

5.3 - Student Participation and Activities

5.3.1 - Number of awards/medalsfor outstanding performancein sportsand/or cultural
activities at inter-university / state /national / inter national events (award for a team event
should be counted as one) during the year

12

File Description Documents

e-copies of award letters and View File
certificates

Any additional information View File

5.3.2 - Presence of an active Student Council and representation of students in academic and
administrative bodies/committees of the institution

The Students Activity Council (SAC) in our Institute is a selected
representation who are involved in all academ ¢ and non-academ c
aspects. It franed policies and made decisions for the advantage of
the students in conpliance with the Institute’'s policies. Students
can voice their opinions and raise issues through feedback sessions
formally and informally, which are resolved. They cascade
information fromthe adm nistration office and other commttees to
all students, and assist in planning and organi zi ng various student-
oriented activities. SAC neets on a nonthly basis and reconmmends
heal thy initiatives.

Functi ons:

e Successful conduct of events including planning, budgeting,
sponsorship, inviting guests.

e Active participation in Board of Studies (BoS), Acadenm c
Council (AC), Governing Body (GB), and all student committees,
such as sports, discipline, ness etc.

e Rendering feedback to managenent

e Address soci 0o-econom c concerns through extension activities

e Monitor discipline on canpus

e Facilitated in placenents

e Pronoted and devel oped the Institute’ s abilities in and around
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t he region.

e Franed the policies and planned prograns that nurture the
aptitude of the student community for holistic devel opnent.

e Raised funds internally and externally, whenever there is need
to fulfil any social responsibility.

Qut Cones:
e Gained | eadership qualities, confidence, teamspirit.

e Devel opnent of responsibility and participative | earning.
e Devel oped comuni cation skills.

File Description Documents

Upload any additional View File
information

Paste link for additional
information https://vignaniit.edu.in/sac.php

5.3.3 - Number of sportsand cultural events/ competitions or ganised by the institution

14

File Description Documents

Report of the event View File
List of sports and cultural events View File
/ competitions organised per year

Upload any additional View File
information

5.4 - Alumni Engagement

5.4.1 - The Alumni Association and its Chapters (registered and functional) contribute significantly to
the development of the institution through financial and other support services

The Institute’s Alumi Association is registered vide nunber
150/ 2008, and is functional connecting alumi and current students.

Contri buti on:
e Shared feedback on the inprovenent of curricula, processes and
procedures.

e Recommended the need of advanced technol ogies for the quality
delivery of classes.
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e Facilitated in designing real tine problens, devel oped as mni
proj ects by students, who devel oped objective and anal yti cal
t hi nki ng process.

e Facilitated for paid internships, nentoring for high-end
pl acenent s

e Educated students on the energing trends of the industry.

e Interacted with the students in 100+ guest |ectures, online
and of fline, and nentored themto boost their norale and
confi dence.

e Connected the Institute and their HR, for placenents.

e Hel ped the students with contribution of Rupees 3.25 | akhs.

e It is highly essential that students while pursuing their
degrees perceive the industry experience in relevance to their
courses and curriculum The alumi of our Institute educated
our current students about the same, that hel ped them
understand the significance of curriculum and stay notivated
to conplete their courses wth best grades.

Cut Cones:

e Established an open gymworth Rupees two | akhs.

e Students successfully adapted in their first jobs.

e 1% of our students have turned out to be successful
entrepreneurs.

e 10% students got placed in high-pay M\Cs

File Description Documents

Upload any additional View File
information

Paste link for additional
Information http://alumi.vignaniit.edu.in/?utm source=e
mai | _tenpl ate&ut m | ocati on=header

5.4.2 - Alumni’sfinancial contribution during D. 2 Lakhs - 5 Lakhs
the year

File Description Documents

Upload any additional View File
information

GOVERNANCE, LEADERSHIP AND MANAGEMENT

6.1 - Institutional Vision and L eader ship
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6.1.1 - The governance of the ingtitution is reflective of an effective leadership in tune with the vision
and mission of the Institution

The governance is designed for the upliftnent and wel fare of
students and faculty in tunewith its vision and m ssion.

To suit the vision of the institution, the follow ng adm nistrative
steps are taken:

In Adm ni strati on

1. Coll aborative MoUs with a | arge nunber of industries and ot her

institutions.

| nvol venent of Alummi in the Devel opnment.

I nt roducti on of courses on physical fitness and Yoga.

4. Mandating students and faculty to understand the essence of
soci al concerns

w N

| n Academ cs

[EEY

Recrui tnment of nore faculties having Ph.D degree.
Compul sory senester-long internship to all students.
3. Conduction of a |arge nunber of Add-on and val ue-added

cour ses.
4. Inparting programmng skills to non CSE students to nmake them
i ndustry ready.
Encour agi ng students for self |earning through MOOCS and NPTEL
6. Introduction of courses on gender sensitivity, ethics,
constitution, environnental sustainability.

N

o1

| n Research

1. Establishnent of one research centre in each departnent.

2. Increasing the faculty having Ph.D degree to 50%

3. Incentives to both the faculty and students who perform better
in research

| npact

1. Devel oped the students into nulti-faceted professionals and
socially responsible citizens.

2. Faculty and students has published nore than 500 research
articles.

3. Achieved overall 90% pl acenents and 10% of themare w th high
package to the extent of Rs.34 | akhs.
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6.1.2 - Effective leadership is reflected in various institutional practices such as decentralization and
parti cipative management

Effective | eadership is evident fromthe successful services
rendered over the past two decades, and accredited to be one of the
preferred institutions in the region. W adopted a decentralized
met hodol ogy of executing the initiatives through well-structured
organi zational hierarchy, which resulted in trenendous success in
academ cs and non-acadenm cs. W have 4 apex bodies and 19
commttees, constituted by all stakeholders with inclusivity, who
fornmulate the Institutional practices. These hel ped in denocratic
functioning of the institution. Gievances raised are effectively
sol ved through grievance cell. Institutional handbook, is a bible
for the Institutional practices.

Partici pati ve Managenent has been a key attribute in all our day-to-
day activities, with feedback sought through conmm ttees, and brought
into action.

The goals are realized within the stipulated tinme, only by a
systemati c approach of decentralization and participative
managenent. In all discussions related to the policing and

i npl ementation of institutional practices, we gathered collective
i nputs before inplenentation.

Wth an approach of decentralization, all students and faculty

gai ned access to participating in various decision-nmaking sessions,
that created a responsibility anongst every individual. W

mai nt ai ned transparency through our participative managenent and
decentral i zati on processes. Consequently, faculty and students
respected their own responsibility and noved towards a particul ar
goal, as one team
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6.2 - Strategy Development and Deployment
6.2.1 - Theinstitutional Strategic/ Perspective plan has been clearly articulated and implemented

Strategic plan, an output of series of discussions with experts
hel ped achi eve greater standards and delivered nulti-faceted
professionals to the society, which enconpasses the grow ng
technol ogy trends, industry gaps and rel evant revisions.

Curricula: CDMC revises the curriculumonce in 2 years and did for 8
prograns this year, with the changing needs of the industry.

Teachi ng Learning Process: Al classes are |ICT enabled and real tine
projects are done by students addressing the societal needs. Faculty
underwent FDPs and | earnt various teaching nethods for an effective
t eachi ng | earni ng process.

Research and Faculty Devel opnent: Faculty worked on funded projects
and published quality papers in reputed journals, who were al so
incentivised for their performance. They al so encouraged student
publications to keep thensel ves upgraded to the advanced trends in
the society.

St udent Progression: Students were involved at all stages of the
Institutional growh, seeking their inputs, and train themto be
gl obal Iy accepted professionals. Special classes were taken for
advanced and slow | earners, along with continuous nentoring, and
i ncrease the nunber of high-pay students.

I nfrastructure Devel opnent: Devel oped a nultidisciplinary innovation
envi ronnment (1 DEA Lab) and continued green initiatives.

e Increased publications by 25%
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e 90% pl acenents with 5% hi gh-end packages
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Strategic Plan and deployment View File
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information https://wwv. vignaniit.edu.in/naac/criteria6l/

6.2.1. Attachnent s/ Strat egi c¥%20PI an¥200f %20t h
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Upload any additional View File
information

6.2.2 - The functioning of the various institutional bodiesis effective and efficient as visible from the
policies, administrative set-up, appointment and service rules, procedures, etc.

The Institution observed transparency in every aspect, policies are
revised reqularly, matching the changi ng needs of society and

regul atory authorities.

Gover ni ng Body (GB):

Provi ded guidelines in all policies, approved/ anended all deci sions
rel ated to academ c, R&D, adm nistrative, infrastructure, personnel
and financial areas. The GB neets twce in the year.

Academ ¢ Council (AQ):

Appr oved/ Anended the curriculum fornul ated by BoS and checked the
quality of teaching, training, and research and their outcones.

Fi nance Coommittee (FC):

The principal is ex officio chairperson, that consists of one

nom nee from sponsoring society, two nom nees from@GB. It exam ne
and scrutinize the annual budget of the Institute and seeks required
approval s related to fee structure, allocation and application of
funds. The Deans and HoDs are involved in the annual budget

pl anni ng.

Adm ssion Policy — Fair policy considering inclusivity and nerit

Recruitment Policy - Effective process to recruit tal ented personnel

Pronotion Policy — Transparent and nerit based
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Fi nance Policy — Optimumutilisation of funds

Research Policy — Mdtivate and reward worthy outputs

I ndustrial Training Policy — Facilitates in experiential |earning

Service Rules — Unbi ased and transparent service guidelines for

staff

| npact :

Snoot h functioning of the Institute
Qual ity placenents
Ef fecti ve teaching | earni ng process

Consi derabl e i mprovenent in research and consul t ancy

File Description

Documents

Paste link to Organogram on the
institution webpage

https://vignaniit.edu.in/naac/criteria6/6.2.

29%20At t achment s/ 6. 2. 2. a. O gani sati onal Y20st r

uct ur e. pdf

Upload any additional
information

View File

Paste link for additional
Information

https://vignaniit.edu.in/policies¥%?0and¥20pe

rspective. php

6.2.3 - Implementation of e-governancein

areas of operation: Administration Finance
and Accounts Student Admission and Support

A. Al of the above

Examination

File Description Documents

ERP (Enterprise Resource View File
Planning) Documen

Screen shots of user interfaces View File
Details of implementation of e- View File
governance in areas of operation

Any additional information View File

6.3 - Faculty Empower ment Strategies

6.3.1 - Theinstitution has effective welfare measures for teaching and non-teaching staff and avenues
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for their career development/ progression

Per f or mance apprai sal system

Teachi ng: Menbers who conpl ete one year of service are assessed on
their performance in academ cs, research and adm nistration. Faculty
nmenbers with outstandi ng performance in academ cs and research are
recogni zed with high incentive and al so awarded with the Pratibha
and the Sastra Awards. Pronotions are offered through comrttee
reconmendat i ons.

Non- Teachi ng: Pronotions and increnments granted based on assessnent
t hrough vari ous speciic paraneters.

The transparent apprai sal system has resulted in inproved
performance of teaching and non-teaching staff, continuous

i nprovenent in attainment of POs, placenents and quality research
publ i cati ons.

Wl f are neasures:

e Wedding Gfts

e Festival Gfts

e Enployer contribution to ESI

e Group Health I nsurance

e Enployer contribution to PF

e Vishista Seva Award for staff who conplete nore than 10 years
of service

e Tuition Fee concessions for the wards of the staff nenbers

e Free transport for non-teaching staff and subsidized transport
for teaching staff is provided

e Subsidized lunch and refreshnents are provided for teaching
and non-teaching staff

e Free teal/coffee and snacks are provided to all the staff
menber s.

e Paid Maternity Leave, Paternity Leave, Marriage Leave, Study
Leave, Medical Leave and special |eaves are provided for all
the eligible staff nenbers

e Earned Leaves (ELs) are provided for all the eligible staff
menber s
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File Description

Documents

Upload any additional
information

View File

Paste link for additional
information

https://vignaniit.edu.in/staff welfare.php

6.3.2 - Number of teachers provided with financial support to attend conferences/ workshops
and towar ds payment of member ship fee of professional bodies during the year

276

File Description Documents

Upload any additional View File
information

Details of teachers provided with View File

financial support to attend
conference, workshops etc during
the year (Data Template)

6.3.3 - Number of professional development / administrative training programmes or ganized by
the Ingtitution for itsteaching and non-teaching staff during the year

24

File Description

Documents

Reports of the Human Resource
Development Centres (UGC
HRDC/ASC or other relevant
centres)

View File

Upload any additional
information

View File

6.3.4 - Number of teacher swho have under gone online/ face-to-face Faculty Development
Programmes during the year: (Professional Development Programmes, Orientation / Induction
Programmes, Refresher Courses, Short-Term Cour seg, etc.)

285
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File Description Documents

Summary of the IQAC report View File

Reports of the Human Resource View File
Development Centres (UGC
ASC or other relevant centers)

Upload any additional View File
information

6.4 - Financial M anagement and Resour ce M obilization
6.4.1 - Ingtitution conducts internal and external financial audits regularly

A financial audit nmechanismdrives the internal (quarterly) and
external (sem -annually) financial audits by our finance departnent
adhering to accounting standards. The audits are supervised by a
certified Chartered Accountant.

Ext ernal Audit:

The I CAl certified audit firmMs Punnaiah & Co., Chartered
Accountants, Quntur, is the external agency which audits the
financial statenents and prepares the annual financial reports, who
certified the final accounts of the institution that formthe

bal ance sheet.

The audited financial statenents are displayed on the Institution
website and the sane is also submtted to the regulatory
authorities, nanely, Al India Council for Technical Education
(AICTE) and University Grants Conmm ssion (UGC) regularly.

| nternal Audit:

The transactions and all accounts books are prepared are audited
quarterly.

= Mnor corrections in book keeping are settled during the audit
process

= Settlenent of advances are resolved before the subsequent
i nternal audit

= Any concessions and wite-offs are sought approval

Best Practices:

e Al the transactions are transparent and in digital node, with
no di version of funds, wth TDS deducted as per norns
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e Powers of disbursenent are nmade transparent.

e Infrastructure augnentation with surplus in annual funds is
deci ded by the nmanagenent.

No devi ati ons observed

No breaches fromthe regulatory norns are observed.

File Description Documents

Upload any additional View File
information

Paste link for additional

information https://vignaniit.edu.in/naac/criteria6/6.4.
1/6.4.1.b. Annual Y20Fi nanci al %20Repor t 202020
- 21. pdf

6.4.2 - Funds/ Grantsreceived from non-gover nment bodies, individuals, and philanthropists
duringtheyear (not covered in Criterion 111 and V) (INR in lakhs)

6. 26

File Description Documents

Annual statements of accounts View File
Details of funds/ grants received View File

from non-government bodies,
individuals, philanthropists
during the year

Any additional information View File

6.4.3 - Institutional strategies for mobilisation of funds and the optimal utilisation of resources

Strategy for Mbilization of Funds:

Tuition fee is the main source for nobilization of funds. Funds from
ot her sources |ike consultancy, funded projects are utilized 100%

Annual expenditure budgeted at the begi nning of every year and
recurring and non-recurring expenses are kept within budget. The
purchase commttee ensures the optinumutilization of the all ocated
budget .

The Finance Commttee prepare the annual budget and seek consent of
the GB. They al so prepare incone expenditure statenents, expenditure

t owar ds busi ness expansi ons, and expensi ve purchases.

e 45-50% contributed to sal ari es
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e 10%contributed to R&D
e 20%contributed towards recurring
e 20%contributed for augnentation

Strategies for optimal utilization of resources:

The infrastructure is let out for use by external parties for sports
and other events. Staff are trained in house for better utilization
of calibre, instead of relying on external agencies. Measures are
taken for power and water to be optimally used.

e Institutional ERP devel oped in-house

e Preventive mai ntenance in-house and AMCs avoi ded costly break
downs

e E-content devel oped in-house and shared with others

e Pronotional activities inside the canpus for better publicity

e Advance purchases to avoid higher cost in future

| npact

e Contributed to the society in kind
e Built healthy relations with the external parties
e Wl Il -nmaintai ned canpus

File Description Documents

Upload any additional View File
information

Paste link for additional

Information https://vignaniit.edu.in/naac/criteria6/6.4.
1/6.4.1. b. Annual Y20Fi nanci al ¥20Report %202020
-21. pdf

6.5 - Internal Quality Assurance System

6.5.1 - Internal Quality Assurance Cell (IQAC) has contributed significantly for institutionalizing
guality assurance strategies and processes visible in terms of incremental improvements made during
the preceding year with regard to quality (in case of the First Cycle): Incremental improvements made
during the preceding year with regard to quality and post-accreditation quality initiatives (Second and
subsequent cycles)

| QAC has steered the best practices, that enabled overall quality
enhancenent, that include globally accepted practices in curricula
devel opnent, teaching | earning process, research and innovati on,

i nfrastructure devel opnent, student devel opnent and over al
governance. These initiatives were recomended to the nanagenent as
an outcone of the satisfaction survey conducted regularly.

Page 62/140 10-06-2023 12:50:18


https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6ImhvTEZYRkpMamlGZXhQNU5OcHV6Umc9PSIsInZhbHVlIjoiYzJlMElYK2xJV3Nva3NLSGYyRjNFa2hrVGhFbUFRUmx2d1l0dUVkejJGSUE4KzJxcXZiaHp0SVJBYzk2bUZDbSIsIm1hYyI6IjZiOTZjMzg4NDI4NGZiMzRjZTE2YzIwOWJmOWI1ZDQyYzU5ZDk0ZjE5MWI4ZmM2OWU0MTYxNjk1ZGJiZDAyOTkiLCJ0YWciOiIifQ==
https://vignaniit.edu.in/naac/criteria6/6.4.1/6.4.1.b.Annual%20Financial%20Report%202020-21.pdf
https://vignaniit.edu.in/naac/criteria6/6.4.1/6.4.1.b.Annual%20Financial%20Report%202020-21.pdf
https://vignaniit.edu.in/naac/criteria6/6.4.1/6.4.1.b.Annual%20Financial%20Report%202020-21.pdf

Annual Quality Assurance Report of VIGNAN'SINSTITUTE OF INFORMATION TECHNOLOGY

The follow ng are the major initiatives:

e Curricula: 80%of the courses to be delivered through project
and activity based, and focus on val ue-add courses, based on
t he feedback coll ected from stakehol ders.

e Teaching Learning Process: 100% faculty to make use of |CT and
di fferent teachi ng nmethodol ogi es.

e Research and Innovation: HIndex and citations of the
institute to be increased to 17 and 1000 respectively.
Recommended for nore than 20 innovative projects addressing
soci al needs. Published 512 articles in peer reviewed journals
taking care of plagiarism

e Infrastructure and Student Devel opnent: Mai ntai ned a green
canpus with optinmumutilization of natural resources,
devel opnent of academic facilities for better |earning and
devel opnent of sports facilities to inprove the psychol ogi ca
bal ance of students.

Overal |l Governance: Automation of Governance system |I|ntroduced 22
wel fare schenes for students and staff, and recognition of the
Institute by authorized agencies in quality and environnent.

I ncentivized faculty and students for advanced research outputs.

File Description Documents

Upload any additional View File
information

Paste link for additional
information https://ww. vi gnaniit.edu.in/iqgac.php

6.5.2 - The institution reviews its teaching-learning process, structures and methodologies of operation
and learning outcomes at periodic intervals through its IQAC as per norms

The 1 QAC reviews the processes and procedures on a regul ar basis and
made needful recomendations, as need be, for the inprovenent of the
operations and | earning outcones. | QAC reviewed and ensured that the
Acadenmi ¢ Cal endar is prepared well in advance and di spl ayed and
circulated in the Institute, that inforned all activities round the
year.

Through the bridge course, students were nmade aware of the teaching-

| earni ng process, the system of continuous eval uation, student
activities, discipline and values of the Institute.
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The | QAC team nmade randomvisits to ensure snooth functioning of

cl asses. Class Representative neetings were regularly conducted to

t ake feedback and appropriate steps were taken to enhance the

t eachi ng-1 earni ng process. Feedback is well analyzed and shared with
facul ty and nanagenent.

The major initiatives taken over the last five years include:

e Practice of student research publications

e Curriculum Devel opnent Workshops and quality publications by
faculty

e Application for NIRF, 1SO and NBA Certifications

e Mentor-Mentee distribution

e Monitoring of class delivery

e Attendance Mnitoring and | nprovenent of students

e Syllabus coverage within stipulated tine

e Special classes for slow and advanced | earners

e Industrial Visits & Guest Lectures

e Autonmation of Adm ssion Processes - Provision for online fee
paynment

e Autonmtion of Exam nation Cell activities

e Environnmental conscious initiatives on canpus

File Description Documents

Upload any additional View File
information

Paste link for additional
information https://wwv vignaniit.edu.in/igac.php

6.5.3 - Quality assurance initiatives of the A. Any 4 or all of the above
institution include Regular meeting of the

| QAC Feedback collected, analysed and used

for improvement of theinstitution

Collaborative quality initiatives with other

institution(s) Participation in NIRF Any other

guality audit recognized by state, national or

inter national agencies (such as SO

Certification)
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File Description Documents

Paste the web link of annual

reports of the Institution https://ww vi gnaniit.edu.in/academ cFeedbac
kK. php#submenu?2

Upload e-copies of accreditations View File

and certification

Upload details of quality View File

assurance initiatives of the

institution

Upload any additional View File

information

INSTITUTIONAL VALUESAND BEST PRACTICES
7.1 - Indtitutional Values and Social Responsibilities
7.1.1 - Measures initiated by the Institution for the promotion of gender equity during the year

The Institute has taken needful neasures for the pronotion of gender
equity by mandating courses in the curriculum As part of the
curriculum the Institute has al so organi zed co-curricul ar and extra-
curricular activities for the sane. The annual gender sensitization
action plan includes courses in the syllabus, guest |ectures and

wor kshops by internal and external resources. Wnen are enpowered
and showcase their | eadership abilities and participate in decision
maki ng.

Following are the initiatives taken to pronote gender equity:

e Grls and boys are given equal opportunity to participate in
the events

e Project teans are a blend of boys and girls

e Awareness on “Disha” App

e Cuest |lectures and workshops on sel f-defense and health

Facilities for wonen on canpus:

e Safety and Security — The entire canpus is under CCTV
surveillance, with wonen security and al so female PD for
training girl students.

e Counselling - Students are counselled by their nentors to
overcone any i nbal ances, especially that arise in the
transition of teenage to adol escence.

e Common roonms- For students to confortably rest, when unwell.

e Day care centre — Facilitates faculty to baby-sit the kids at
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wor k.

| npact :

e No untoward events on canpus
e 31.5 %students and 26% of staff are | adies

File Description Documents

Upload any additional View File
information

Paste link for additional

Information https://ww. vignaniit.edu.in/criteria7. php#
7.1.2 - Thelnstitution hasfacilities for A. Any 4 or Al of the above
alternate sour ces of energy and energy
conservation: Solar energy Biogas plant

Wheeling tothe Grid Sensor-based ener gy
conservation Use of LED bulbs/ power -
efficient equipment

File Description Documents
Geotagged Photographs View File
Any other relevant information View File

7.1.3 - Describe the facilities in the institution for the management of the following types of
degradable and non-degradable waste (within a maximum of 200 words)

The Institute is a green canpus that follows standard practice of 3
R s (Reduce, Reuse, and Recycle) and produces around 75-100 kgs of
solid waste per day, which consist of organic waste and e-waste
(recycl abl e andnon-recycl abl e waste), and hazardous wastes etc.. The
institute adopts systematic and scientific waste managenment process.

Solid Waste: Large dustbins (Geen for degradable and Red for non-
degr adabl e)are kept all over the canpus for collection and di sposal
of waste. The deconposed wastefromthe |large dunp pits is used as
manure for the plants on canpus. The use of plastic itens are

prohi bited on the canpus. Incinerators are avail able for safe and
hygi eni ¢ di sposal of used items. Kitchen waste is used in biogas

pl ant .

Li quid Waste: The liquid waste gathers in collection drains and is
used for watering plants.
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Bi onedi cal Waste: The bionedical waste in health centre is disposed
safely.

e-waste: The electronics and electrical waste collected and di sposed
of by transferring themto the E-waste nanagenent conpany.

Hazar dous chemi cals waste: It iscollected and di sposed of by
transferring themto the E-waste managenent conpany (G een Waves).

Wast e recycling system Biogas

Qut cone/ I npact: Wth the above-nentioned eco-friendly practices VIIT
Is accredited as a GREEN | NSTI TUTE.

File Description Documents

Relevant documents like View File
agreements/MoUs with
Government and other approved
agencies

Geotagged photographs of the View File
facilities

Any other relevant information View File

7.1.4 - Water conservation facilitiesavailable A. Any 4 or all of the above
in the Institution: Rain water harvesting Bore

well /Open well recharge Construction of tanks

and bunds Waste water recycling Maintenance

of water bodies and distribution system in the

campus

File Description Documents

Geotagged photographs/ videos View File
of the facilities

Any other relevant information View File

7.1.5 - Green campusinitiativesinclude

7.1.5.1 - Theinstitutional initiatives for A. Any 4 or All of the above
greening the campus are asfollows:

1.Restricted entry of automobiles

2.Use of bicycles Battery-powered
vehicles

3.Pedestrian-friendly pathways
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4.Ban on use of plastic
5.Landscaping

File Description Documents

Geotagged photos / videos of the
facilities

View File

Various policy documents/
decisions circulated for
implementation

View File

Any other relevant documents

View File

7.1.6 - Quality audits on environment and ener gy undertaken by the institution

7.1.6.1 - Theinstitution’sinitiativesto A. Any 4 or all

preserve and improve the environment and
har ness ener gy ar e confirmed through the
following:

1. Green audit

2. Energy audit

3.Environment audit

4.Clean and green campus
recognitions/awar ds

5.Beyond the campus environmental
promotional activities

of the above

File Description Documents

Reports on environment and View File

energy audits submitted by the

auditing agency

Certification by the auditing View File

agency

Certificates of the awards View File

received

Any other relevant information View File

7.1.7 - TheIngtitution hasadisabled-friendly ~A. Any 4 or all of the above

and barrier-free environment: Rampg/liftsfor
easy access to classrooms and centres Disabled-
friendly washrooms Signage including tactile
path lights, display boards and signposts
Assistive technology and facilitiesfor persons
with disabilities: accessible website, screen-
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reading softwar e, mechanized equipment, etc.
Provision for enquiry and information:
Human assistance, reader, scribe, soft copies of
reading materials, screen reading, etc.

File Description Documents

Geotagged photographs / videos View File
of facilities

Policy documents and brochures View File

on the support to be provided

Details of the software procured View File
for providing assistance

Any other relevant information View File

7.1.8 - Describe the Institutional efforts/initiativesin providing an inclusive environment i.e. tolerance
and harmony towards cultural, regional, linguistic, communal, socio-economic and other diversities
(within a maximum of 200 words).

Efforts of the institution to pronote tol erance and harnony:

e Students and faculty join the Institute purely on nerit, and
are treated equally w thout any discrimnation on gender,
caste, or religion.

e Humanities and Social Sciences courses are incorporated into
curriculum that develop a sense of inclusivity anongst
students.

e The Institution has ranp access for the benefit of differently
abl ed students and faculty.

e Conmunal harnony is pronoted through cel ebration of different
religious festivals and National Days.

e Extension activities are carried out for students and faculty
to understand the soci o-econom c conditions prevalent in the
soci ety.

e Institution grants adm ssion as per reservation policy of
gover nnment .

e Students are given an opportunity to participate in nultiple
events and develop a spirit of friendship and cooperation

e Fundanental rights and duties of Indian citizens are
di ssem nated at various student gatherings.

e Institution hosts various co-curricular & extra-curricular
events.

e Devel op social responsibility anong the students by engagi ng
themin society centric projects.

e Every commttee has nenbers chosen irrespective of caste,
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creed and religion.

| npact :

e No communal or religious m sunderstandi ngs have cropped up
during the year.

e Students actively participate in all religious festivals
irrespective of their own religion.

File Description Documents

Supporting documents on the View File
information provided (as
reflected in the administrative
and academic activities of the
Institution)

7.1.9 - Sensitization of students and employees of the institution to constitutional obligations. values,
rights, duties and responsibilities of citizens:

The institution creates awareness anong students on fundanental
rights and duties through various events and endeavours to shape
theminto responsible citizens. This generation students are
advanced in all aspects and we strongly believe that if handheld
properly, they can develop a better nation.

e Preanble of Indian Constitution is displayed at inportant
| ocati ons
e A course on Constitution of India is introduced.

Constitutional Values: As citizens of this country, every student
and faculty are educated on the values to be showased as a
responsi ble citizen, at work and off the work.

Fundanmental rights: Students and faculty are educated on the rights
each one possesses and these rights nust be utilized for the
betternment of society.

Fundanental duties: Students and faculty are educated on the need to
deliver the duties as a responsible citizen, which facilitates to
eradi cate the sustenance problens in the society, for subsequent
generati ons.

Sensitization activities:
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e Awareness canps on traffic concerns
e Cel ebration of national days
e Sessions on freedom struggl e

e Mck Parlianents

e Awareness about general elections
e Responsi bl e use of social nedia

e Sensitization anong faculty

e The plagiarismcare to be taken while publishing research

publ i cati ons
e Respect for wonen

File Description Documents

Details of activities that inculcate View File
values necessary to transform

students into responsible citizens

Any other relevant information View File

7.1.10 - Theinstitution hasa prescribed code
of conduct for students, teachers,
administratorsand other staff and conducts
periodic sensitization programmesin this
regard: The Code of Conduct isdisplayed on
the website Thereisa committee to monitor
adherenceto the Code of Conduct Institution
or ganizes professional ethics programmesfor
students, teachers, administrators and other
staff Annual awar eness programmes on the
Code of Conduct are organized

A Al

of the above

File Description Documents

Code of Ethics - policy document

View File

Details of the monitoring
committee composition and
minutes of the committee
meeting, number of programmes
organized, reports on the various
programmes, etc. in support of
the claims

View File

Any other relevant information

View File

7.1.11 - Institution celebrates / organizes national and international commemorative days, events and

festivals
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The institution organi zes the National and International

comenor ative days, events and festivals to pronbte a spirit of
nati onalismand patriotic fervour anong students and staff. Em nent
personalities |ike veteran politicians, freedomfighters, retired
def ence personnel, public servants, and judges are invited as guest
speakers to address the faculty and students. Various conpetitions
are conducted for students and faculty.

e Birth anniversaries of em nent freedom fighters, social
reformers and great |Indian personalities are celebrated to
commenorate their selfless-service and sacrifices.

e International Wnen' s Day and International Yoga Day are
conduct ed every year.

e Environnent Day is celebrated on 5th June and Earth Day is
cel ebrated on 22nd April to bring awareness anong students
about clinmate change and gl obal warm ng.

e National Science Day and Mat hematics Day are commenorated on
28t h February, and 22nd Decenber every year respectively with
an objective to develop the essence of science & technol ogy.

e Engineering Day is celebrated every year on 15th Sep.

e Institution celebrates all festivals |ike Pongal, Dussehra,
Christmas, and Ranrzan, etc. by involving all faculty and
student s.

| npact :

These cel ebrations pronoted national pride, cultural val ues,
scientific tenper, and religious harnony anong students.

File Description Documents

Annual report of the celebrations View File
and commemorative events for
during the year

Geotagged photographs of some View File
of the events
Any other relevant information View File

7.2 - Best Practices

7.2.1 - Provide the weblink on the Institutional website regarding the Best practices as per the
prescribed format of NAAC

Best Practice-1: FELICI TATI ON OF PARENTS
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Parents’ felicitation is adopted as a tradition and organi zed in a
grand manner.

(bj ectives of the Practice: To ensure that the students realize the
hard work and sacrifice of parents in the success story of the
st udent.

The Context: Students of this age are usually msled with over
confidence, resulting in wong attitude.

The Practice: Parents of the outgoing students are invited to the
campus and are felicitated in a grand scal e.

Evi dence of Success: Students have excelled in their careers and
nost of thembeing first tine engineers of the famly, uplifted the
soci o-econom ¢ status of the famly.

Probl ens Encountered and Resources Required: SAC and systematically
organi ze 5,000 peopl e.

Best Practice-2: TRANSDI SCl PLI NARY TRAI Nl NG TO CORE ENG NEERI NG
STUDENTS

(bj ective: To prepare core Engineering Student to Information
Technol ogy (1 T) Jobs with H gh-Package.

Context: It is realised that a nunber of jobs in the production
Sector is dw ndling year by year. To develop Programm ng Skills,
Coding ability anmong G vil, Electrical and Mechani cal Engi neering
St udent s.

Practice: One Course on Programming Skills is introduced every
senmester and al so given special training on coding.

Evi dence of Success: 50-60% Students in IT industry

Problem Md set of Students towards core jobs
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File Description Documents

Best practices in the Institutional
website https://vignaniit.edu.in/naac/criteria7/7.2.

1/ 7. 2. 1%20Best %20Pr act i ces%@0- 1. pdf

Any other relevant information
https://vignaniit.edu.in/naac/criteria7/7.2.
1/7.2. 1%20Best %20pr act i ce¥?02. pdf

7.3 - Ingtitutional Distinctiveness

7.3.1 - Highlight the performance of the institution in an area distinct to its priority and thrust (within
amaximum of 200 words)

ACCESSI| BLE, AFFORDABLE AND QUALI TY HI GHER EDUCATI ON TO THE WEAKER
SECTI ON STUDENTS AND DEVELOP THEM | NTO WORLD CLASS PROFESSI ONALS

Cont ext :

During bridge course, it is observed that students from weaker
sections are physically and nentally strong and al so possess good
ethical values but they are timd and docile as their confidence
| evel s are | ow due to | ack of command on gl obally accepted
comruni cation skills.

Measures taken to make them gl obal |y conpetent:

e Devel opnent of Communi cation and Confi dence
o A special training programfocusing on verbal and non-
ver bal communi cation skills, through playlets,
el ocuti ons, newspaper reading etc.
e Mean and Merit Schol arshi ps
o The Institute provides Mean and Merit Schol arships to
t hese students
e Counselling and Mentoring
o Effective Counselling nechanismin place to counsel and
ment or whenever the students suffer from enotional
i mbal ances, which is comon because of soci o-econom c
st at us.
e Holistic Devel opnent
o Student Activity Council organises various co-curricul ar
and extra-curricular events
e Senester long Industry based Internship
o A Senester long Internship hel ps the students to expose
thenselves to real tine Industry Environnent and also to
boost the confidence |evels.
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Cut cones

e 90% students are placed in top MNCs, wth an average sal ary
package of Rupees Six Lakhs per annum
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Part B

CURRICULAR ASPECTS

1.1 - Curriculum Design and Development

1.1.1 - Curricula developed and implemented have relevance to the local, national, regional and
global developmental needs which are reflected in Programme Outcomes (POs), Programme
Specific Outcomes (PSOs) and Course Outcomes (COs) of the various Programmes offered by the
Institution.

Qur Institution designed the curriculum by taking the discussions
and deliberations in the Curriculum Design and Mnitoring
Commttee (CDMC), Board of Studies (BoS) and sent to Acaden c
Council and Governi ng body for final approval. The institute

revi ewed ei ght prograns by collecting and anal ysing t he feedback
from st akehol ders. The total of 409 new courses have been

i ntroduced during the academ c year 2020-21.

PSCs are delineated to neet outcone-based education. The
curriculumdesigned is ensured to be relevant to | ocal, national,
regi onal and gl obal devel opnental needs by satisfying the POs and
PSGCs of the graduates.

We have a wel | -desi gned Academ c Cal endar which facilitates
students' holistic devel opnent and industry readi ness to achieve
t he course outcones and devel opnental needs of the students.

Rel evance to Local, National, Regional, and d obal needs:

Every course outcone in the syllabus has designed to | eave a
practical experience. The energing skill devel opnment courses
introduced in the curriculumfacilitate the student to devel op

i nterpersonal skills and professional skills that help themto
adapt to the gl obal environnment. Societal problens are addressed
through mni projects and extension activities, relevant to | ocal
and regi onal needs.

| npact :
e The institution fulfilled the requirenents of society and
i ndustry through societal projects and skill devel opnent
cour ses.
e The quality of placenents has increased due to the energing
skill devel opnent courses.
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File Description

Documents

Upload additional information,
if any

View File

Link for additional information

http://wwv. vignaniit.edu.in/criterial. php

1.1.2 - Number of Programmes wher e syllabusrevision was carried out during the year

8

File Description

Documents

Minutes of relevant Academic
Council/BOS meeting

View File

Details of syllabusrevision
during the year

View File

Any additional information

View File

1.1.3 - Number of cour sesfocusing on employability/entr epreneur ship/ skill development
offered by the I nstitution during the year

804

File Description

Documents

Curriculum / Syllabus of such
courses

View File

Minutes of the Boards of
Studies/ Academic Council
meetings with approval for
these courses

View File

MoUs with relevant
organizations for these courses,
if any

View File

Any additional information

View File

1.2 - Academic Flexibility

1.2.1 - Number of new coursesintroduced across all programmes offered during the year

409
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File Description Documents

Minutes of relevant Academic View File
Council/BoS meetings

Any additional information View File
Institutional datain prescribed View File
format (Data Template)

1.2.2 - Number of Programmes offered through Choice Based Credit System
(CBCS)/Elective Cour se System

18

File Description Documents

Minutes of relevant Academic View File
Council/BoS meetings

Any additional information View File

List of Add on /Certificate View File
programs (Data Template)

1.3 - Curriculum Enrichment

1.3.1 - Institution integrates cross-cutting issues relevant to Professional Ethics, Gender, Human
Values, Environment and Sustainability, and Human Values into the curriculum

Gender Sensitivity:

Pronoting gender equality has been a top priority at our
institution, right fromits establishment. W strive to cultivate
a culture where students are encouraged to respect and val ue

i ndividuals of all genders. Qur institute offers add-on courses
on "Gender Sensitization" to enhance understandi ng and awar eness
of gender issues.

Qut cone:

The institution safeguards the self-esteem of fenmal e students
whi |l e encouraging themto undertake projects ainmed at pronoting
wonen' s safety, such as developing algorithns |i ke KNN and
creating the AMPHI TBOT.

Envi ronnment and sustainability:

Mandat ory courses such as environnental science, engineering,
i npact assessnent, Solid and Hazardous Waste Managenent, Energy
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storage systens etc., are introduced in the curriculumto pronote
envi ronnental consci ousness and sustainability. In addition to
that the Add-on courses are introduced to uphold environnental
sustai nability.

Qut cone:
e Mnimzed the power consunption and controlled the water
wast age i n the canpus.
e Miintaining the greenery through regular plantation in the
canpus.

Hunman val ues and et hics:

A course on "Professional Ethics and Human Val ues" is offered for
UG PG students.

Add- On courses are offered such as Research Ethics, Mralities of
everyday |life etc.

| npact :

The students' behavour and concerns about personal and comrunity
noral s and ethics have changed for the better and positive.

File Description Documents

Upload the list and description View File
of the courses which address
issues related to Gender,
Environment and Sustainability,
Human Values and Professional
Ethicsin the curriculum

Any additional information View File

1.3.2 - Number of value-added coursesfor imparting transferable and life skills offered
during the year

46
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File Description Documents

List of value-added courses View File
Brochure or any other View File
document relating to value-

added courses

Any additional information View File

1.3.3 - Number of studentsenrolled in the coursesunder 1.3.2 above

4224

File Description Documents

List of students enrolled View File
Any additional information View File

1.3.4 - Number of studentsundertaking field wor k/projects/ internships/ student projects

4787

File Description Documents

List of programmes and number View File
of students undertaking field
projects/ internships/ student
projects

Any additional information View File

1.4 - Feedback System

1.4.1 - Structured feedback and review of the | A. Al l 4 of the above
gyllabus (semester-wise/ year-wise) is
obtained from 1) Students 2) Teachers 3)
Employersand 4) Alumni

File Description Documents

Provide the URL for

stakeholders’ feedback report http://feedback. vignaniit.edu.in/
Upload the Action Taken View File

Report of the feedback as

recorded by the Governing
Council / Syndicate / Board of
M anagement

Any additional information View File
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1.4.2 - Thefeedback system of the Ingtitution | A. Feedback col | ected, anal ysed
comprisesthe following and action taken made avail abl e
on the website

File Description Documents

Provide URL for stakeholders

feedback report https://vignaniit.edu.in/feedback/index.ph
b

Any additional information View File

TEACHING-LEARNING AND EVALUATION

2.1 - Student Enrollment and Profile

2.1.1 - Enrolment of Students

2.1.1.1 - Number of students admitted (year-wise) during the year

1563

File Description Documents

Any additional information View File
Institutional datain prescribed View File
format

2.1.2 - Number of seatsfilled against reserved categories (SC, ST, OBC, Divyangjan, €tc.) as
per thereservation policy during the year (exclusive of supernumerary seats)

480
File Description Documents
Any additional information View File
Number of seatsfilled against View File
seats reserved (Data Templ ate)

2.2 - Catering to Student Diversity

2.2.1 - Theinstitution assesses students' learning levels and organises special programmes for
both slow and advanced |learners.

Students who consistently score at | east 7 CGPA as an aggregate
in all the courses are categorized as advanced | earners, while

t hose who score below 7 CGPA are categorized as slow |l earners. In
case of first year students, if he/she scores nore than 60% narks
inthe first internal examnation is considered as advanced
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| ear ner
Speci al programme for Advanced Learners:

? Self-learning through NPTEL, and Coursera

? Hackat hons, Conpetitive Coding, and design contests
? Real - tinme industry projects

? Special classes for GATE

? Special training to place in product based conpanies
CQut cone:

? 95% of advanced | earners are placed with average package of |INR
5.2 LPA

? Al students undergone senester long internship in MNCs and
gover nment organi zati ons

? 15 students selected in renowned universities such as Cornell
Uni versity for higher education

? 38 Students are placed with nore than INR 10 LPA
Speci al programme for Sl ow Learners:

Conti nuous counseling of students to understand their chall enges
and overconme any psychol ogi cal inbal ances or famly issues

? Renedi al C asses

? Backl og cl asses for suppl enentary exam nati on.

? Peer nentoring with the support of advanced | earners.
? Facilitation of career-based training programes.

Qut cone:

? Most of students conplete their courses within the stipul ated
time

? 50% are placed with average package of INR 3.5 LPA
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? 10 students opted higher education

File Description Documents

Upload any additional View File
information

Paste link for additional
information https://vignaniit.edu.in/student diversity

_policy. php

2.2.2 - Student — Teacher (full-time) ratio

Y ear Number of Students Number of Teachers
31/ 12/ 2021 4924 292

File Description Documents

Upload any additional View File

information

2.3 - Teaching- L earning Process

2.3.1 - Student-centric methods such as experiential learning, participative learning and problem-
solving methodol ogies are used for enhancing learning experiences:

Whol e teaching-1earning process is nade Student Centric by
adopting creative Teachi ng Met hodol ogi es such as

Experiential | earning:

? Senmester long Internship was introduced and nore than 600
students were benefitted.

? Many courses were integrated with | abs.
? Hands-on training was inparted by establishing 5 Skill
Devel opnent Labs and 130 M nor Projects have been devel oped by

utilizing those lab facilities.

? To gain practical knowl edge and application, 39 Val ue Added
Cour ses were introduced.

Participative |earning:

? I nnovative teaching nethods |i ke Flipped classroom Think Pair
share, Jigsaw | earningwere inplenented. 550 topics were covered
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by applying these practices in the academ c year 2020-21.

? Encouraged to present and publish research articles in
conferences as well as reputed journals.

? Three Credits were provided for online courses to inpart self-
| ear ni ng.

Probl em sol vi ng net hodol ogi es:

? Students were given real tine problens and asked to apply
critical thinking to devise solutions. As a result, 50 trans-
di sci plinary and societal projects were conpl eted.

? 15 Special coding conpetitions were conduct ed.

| npact :

? More than 600 students conpl eted senester |ong internship.

? 12 feasible solutions such as Smart Tricycle, Low cost Dish
Washer, E-Cycl e weredevel oped.

? Team of 5 students won 1st Prize worth Rs. 60000/-at VSSUT-
| nno Buzz Hackat hon.

? 15 students were selected for internship and placenent in the
conpany.

? 130 projects have been devel oped to address societal issues.

File Description Documents

Upload any additional View File
information

Link for additional Information
https://vignaniit.edu.in/naac/criteria2/?2.

3. 1%0Att achnment s/ 2. 3. 1. Y20AY%20Experi enti a
| 920l ear ni ng. pdf

2.3.2 - Teachers use ICT-enabled tools including online resources for effective teaching and
learning

Utilization of ICT tools and e-learning nmaterial are the part of
t eachi ng-1 earni ng process. Hence all the faculty nenbers were
trained in usage of ICT tools to develop e-content. Al the
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cl assroons are equi pped with ICT tools and sone of themare with

Smart

boar ds.

10 Lecture recording studios are developed in the institute
and nore than 3500 video | ectures are devel oped by the
faculty.

Wth the help of e-content and video | ectures devel oped

cl assroom teachi ng becone very effective and | earning
ability of students has been enhanced.

During COVID-19, the e-content utilized to teach
effectively through online.

Al'l the e-content and video | ectures are nade available to
all the students and faculty through the online portal.
Online courses are integrated with curricul um

Faculty was engaged to conduct virtual experinments in the
| aboratories such as V-Labs.

Facilities Created:
e Al classroons are nmade | CT enabl ed.
e 10-Lecture recording studios are devel oped
e Smart boards arranged in sone classroons.
e Al the e-content is nade avail able online through the
portal.
| npact :
1. Online classes conducted effectively during COVI D 19.
2. E-learning material effectively used by slow | earners.
3. Academ c performance renai ned excell ent throughout the
COvVI D- 19 peri od.
File Description Documents

Provide link for webpage

describing ICT enabled tools https://vignaniit.edu.in/ict facility.php

including online resources for
effective teaching and learning
process

Upload any additional View File

information

2.3.3 - Ratio of studentsto mentor for academic and other related issues

2331-

Number of mentors

271
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File Description Documents

Upload year-wise number of View File
students enrolled and full-time
teachers on roll

Circulars with regard to View File
assigning mentors to mentees

2.3.4 - Preparation and adherence to Academic Calendar and Teaching Plans by the institution

Academi ¢ Pl anning and Monitoring Conmttee (AP&VC) prepares the
academ c cal endar and academ c pl anner. Academ c Cal endar and
Senester-w se Academ c Planner are prepared well in advance and
circul ated anong all the stakeholders. It consists of |ecture

pl ans, internal and external exam nations schedule, extra and co-
curriculum events, and holi days.

? Courses are allocated to the faculty at | east one nonth in
advance. So that, they can prepare |lecture plans and course
files.

? Lecture plans are distributed to the students, displayed in
cl assroonms, and institution website.

? The quality of teaching is nonitored directly by the princi pal
through attending to the class and interacting with students
frequently.

? Class Review Commttee (CRC) neets once in every fifteenth day
of the nonth to review the effectiveness of the classes, |lecture
pl ans and other activities. If any deviation is noticed, the Head
of the Departnment rectifies it.

| npact :

? More than 90% of the faculty obtai ned90% and above feedback
from student regarding effectiveness in delivering |ecture.

? 90% of students participated in extra, co-curricular activities
as per schedul e.

? Conduction of exam nations and declaration of results foll owed
t he schedul e nentioned in the Academ ¢ Cal endar.
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File Description

Documents

Upload the Academic Calendar
and Teaching Plans during the
year

View File

2.4 - Teacher Profile and Quality

2.4.1 - Number of full-time teachers against sanctioned posts during the year

292

File Description

Documents

Y ear-wise full-time teachers
and sanctioned posts for the
year

View File

List of the faculty members
authenticated by the Head of
HEI

View File

Any additional information

View File

2.4.2 - Number of full-time teacherswith PhD/ D.M./M.Ch. / D.N.B Super-Specialty / DSc/

DLitt during the year

90

File Description

Documents

List of number of full-time
teacherswith PhD./ D.M. /
M.Ch. / D.N.B Super-Specialty
/ D.Sc. / D.Litt. and number of
full-time teachersfor 5 years

View File

Any additional information

View File

2.4.3 - Total teaching experience of full-timeteachersin the same institution: (Full-time

teachers total teaching experiencein the current institution)

2006
File Description Documents
List of teachers including their View File
PAN, designation, Department
and details of their experience
View File

Any additional information
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2.5 - Evaluation Process and Reforms

2.5.1 - Number of daysfrom the date of last semester-end/ year - end examination till
the declaration of resultsduring the year

9.52

File Description Documents

List of Programmes and the View File
date of last semester-end / year-
end examinations and the date
of declaration of result

Any additional information View File

2.5.2 - Number of students’ complaints/grievances against evaluation against the total
number who appeared in the examinations during the year

39

File Description Documents

Upload the number of View File
complaints and total number of
students who appeared for
exams during the year

Upload any additional View File
information

2.5.3 - IT integration and reforms in the examination procedures and processes including
Continuous Internal Assessment (CIA) have brought in considerable improvement in the
Examination Management System (EMS) of the Institution

The entire exam nation systemof VIIT(A) is integrated with IT.
Both internal and external assessnent process is carried with

wel | -defined SBEMS (Smart Brainy Exam nation Managenent System)
software. Institute has successfully conducted online md

exam nations, despite the Covid-19 pandem c, for 4000 students in
400 courses, and declared the results.

? More enphasis is established on continuous evaluation for both
t heory and | ab courses.

? Tine to tine internal exanm nations are conducted i n adherence
t o academ c cal endar.

? Notifications were published on our website and notice board.
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? Evaluation process is integrated with software and nade open to
every student.

? Three sets of question papers are being prepared by faculty
fromllTs, NITs and reputed Universities foll ow ng Bl oons

t axonony.

? Question papers are noderated just a few hours before the
comrencenent of exam nation in a very confidential way.

? Exam nations were conducted under CCTV surveillance.

? The schene of evaluation is prepared and avail able to students.
? Entire exam nation process is periodically audited.

CQut cones:

? Continuous evaluation inproved the performance of the students.

? Students’ skills were inproved by concentrating on the Bl oons
Taxonony | evel .

? Results are declared within 10 days fromthe date of final
exam nati on.

? The entire procedure has been open and transparent to students.

File Description Documents

Upload any additional View File
information

Paste link for additional
Information https://vignaniit.edu.in/naac/criteria2l?2.
5. 3%20At t achnent s/ 2. 5. 3%20Exam nat i on%20pr

ocedur es¥®?0and%20pr ocesses-
AY%202020- 21. pdf

2.6 - Student Performance and L ear ning Outcomes

2.6.1 - Programme Outcomes and Course Outcomes for all Programmes offered by the institution
are stated and displayed on the website and communicated to teachers and students

Course Qutcomes for all courses offered by the Prograns in the
institution are well defined at the tine of devel opnent of the
curriculum PGs and COs are Stated and di splayed on the website
and communi cated to teachers and students. Feedback from all
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st akehol ders that include, nmanagenent, faculty, students,
parents, and alumi is considered for defining the Cos. Enough
care is taken while designing the curriculumand courses in order
to achi eve the PGCs.

The drafted COs are discussed in both Board of Studies and
Academ ¢ Council neetings. The POs and the finalized COs are
publ i shed, dissem nated, and displayed at various |locations in
the canmpus, to create the awareness anong the stake hol ders.

Publ i shed in
e |nstitute Website
e Syl |l abus Books
e Lab Manual s

Di ssem nat ed t hrough

e Faculty Devel opnent Prograns
e Student orientation Program

Di spl ayed in
e (Cl assroons and notice boards

e Parent Teacher Meetings
e Laboratories

File Description Documents

Upload COsfor all courses View File
(exemplars from the Glossary)

Upload any additional View File
information

Link for additional Information
https://vignaniit.edu.in/naac/criteria2/?2.
6. 1%20At t achnent s/ 2. 6. 1%20PCs- PECs -

PSGs. pdf

2.6.2 - Attainment of Programme Outcomes and Course Outcomes as evaluated by the institution

The Programme Qutcones (PGs) and Course Qutcones (CGCs) were

eval uated after every activity, to check the attainnment |evel.
The attai nnent | evels were eval uated through direct and indirect
assessnents. The direct assessnment of COs is carried by
conducting the internal exam nations, giving assignnents, quiz
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and final exam nations. The indirect assessnent of COs is
obt ai ned by conducting course end surveys that incorporate
student perspectives on teaching and | earning.

The direct assessnment of PCs and PSGs is obtained by observing
the overall achievenent of the intended courses outcone and the
i ndi rect assessnment is neasured by collecting feedback from all
the stack holders, i.e. students, alumi, faculty, enployers and
par ents.

Tool s used

Target Marks ( %

Attai nnent | evels

Wei ght age
| nt ernal Exams
60% of Maxi mum Mar ks

60%to 69% =1

70%to 79% = 2

?80% =3
Direct assessnent (80%

End senester exam

50% of Maxi mum Mar ks
| ndi rect assessnent (20%

Exanpl e: PO- PSO attai nnment val ues of 2017 admtted B. Tech- CSE
andEEE areas fol |l ows.

POL P2 PG3 PO4 POs PO6 PO/ PGB POO POLO0 POL1 PO1L2 PSOL PSO2 PSQO3
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EEE 2.52 2.43 2.39 2.35 2.34 2.12 2.19 2.17 2.14 2.12 2.11 2.18
2.13 2.34 2.32 CSE 2.64 2.59 2.43 2.44 2.48 2.21 2.29 2.30 2.23
2.30 2.40 2.37 2.46 2.47

File Description Documents

Upload any additional View File
information

Paste link for additional

Information https://vignaniit.edu.in/naac/criteria2/?2.

6. 29%20At t achnment s/ 2. 6. 2%20At t ai nnment ¥200f %
20PCs %20and%?0CGCs. pdf

2.6.3 - Pass Per centage of students

2.6.3.1 - Total number of final year studentswho passed in the examinations conducted by
I nstitution

1155

File Description Documents

Upload list of Programmes and View File
number of students appear for
and passed in the final year
examinations

Upload any additional View File
information

Paste link for the annual report
https://vignaniit.edu.in/naac/criteria2/?2.
6. 3%20At t achnent s/ 2. 6. 3%20C¥0Exam nati ons

- Y20Annual %20Repor t %202020- 21. pdf

2.7 - Student Satisfaction Survey

2.7.1 - Student Satisfaction Survey (SSS) on overall institutional performance (I nstitution
may design its own questionnaire). Results and details need to be provided as a weblink

https://vignaniit.edu.in/naac/criteria2/2.7. 1%0Attachnents/2.7.1
Y20SSSY20- ¥20AY%®202020- 21. PDF

RESEARCH, INNOVATIONS AND EXTENSION

3.1 - Promotion of Research and Facilities
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3.1.1 - Theinstitution’ s research facilities are frequently updated and there is a well-defined
policy for promotion of research which is uploaded on the institutional website and implemented

W firmy believe that the primary objective of engineering
education is to foster the generation of new know edge and

i nnovative thoughts and ideas. Qur institution has a well-defined
research policy in place. This policy is devel oped by the
Research Conm ttee, guided by the Research Committee Menbers, and
approved by the Governing Body. The Dean's R&D consistently
updates the research facilities of the Institute.

Salient features of the Research Policy include:

e Establishnent of a dedicated team of researchers wth
m ni mal teaching responsibilities.

e Provision of funding to support teachers' participation in
wor kshops and conf erences.

e Reinbursenent of 10% of the project cost as an incentive
for successfully conpl eted projects.

e Encouragenent for teachers and students to publish their
papers in high I npact Factor journals.

Research Facilities:

e AICTE-1DEA | ab

e The Advanced VLS| Laboratory is funded by AICTE through the
MODROB pr ogr am

e Projects sponsored by Software Technol ogy Park of India
(STPI'), Mnistry of Electronics and Information Technol ogy
(MeitY).

e Laboratories sponsored by DST- SERB.

e Dedicated servers.

e Plagiarismdetection software.

e High-speed broadband i nternet.

e Research Center recognized by JNTUK

| npact s:

e Received 13 projects fromgovernnent and non-gover nnent
or gani zati ons.

e Conducted 18 extension activities and adopted one
nei ghboring vill age.
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File Description

Documents

Upload the Minutes of the
Governing Council/
Syndicate/Board of
Management related to research
promotion policy adoption

View File

Provide URL of policy
document on promotion of
research uploaded on the
website

https://ww. vignaniit.edu.in/research/Rese

ar ch%?20Pol i cy-2020. pdf

Any additional information

View File

3.1.2 - Theinstitution provides seed money to itsteachersfor research

3.1.2.1 - Seed money provided by theinstitution to its teachersfor research during the year

(INRin lakhs)

27. 4

File Description

Documents

Minutes of the relevant bodies
of the ingtitution regarding seed
money

View File

Budget and expenditure
statements signed by the
Finance Officer indicating seed
money provided and utilized

View File

List of teachers receiving grant
and details of grant received

View File

Any additional information

View File

3.1.3- Number of teacher swho were awar ded national / inter national fellowship(s) for
advanced studies/resear ch during the year

13

File Description

Documents

e-copies of the award letters of
the teachers

View File

List of teachers and details of
their international fellowship(s)

View File

Any additional information

View File
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3.2 - Resour ce M obilization for Resear ch

3.2.1 - Grantsreceived from Gover nment and Non-Governmental agenciesfor research
proj ects, endowments, Chairsduring theyear (INR in Lakhs)

60. 34

File Description

Documents

e-copies of the grant award
letters for research projects
sponsored by non-governmental
agencies/organizations

View File

List of projects and grant details

View File

Any additional information

View File

3.2.2 - Number of teachers having resear ch projectsduring the year

14

File Description

Documents

Upload any additional
information

View File

Paste link for additional

Information https://ww. vignaniit.edu.in/naac/criteria
3/3.2.4/3. 2. 4%0f undi ng¥%®0agency%?0l i nks. p
df

List of research projects during View File

the year
3.2.3- Number of teachersrecognised asresearch guides

17

File Description Documents

Upload copies of the letter of View File

the university recognizing

teachers as research guides

Institutional datain Prescribed View File

format

3.2.4 - Number of departments having resear ch projectsfunded by Gover nment and Non-

Government agencies during the year

6
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File Description Documents

Supporting document from View File
Funding Agencies

Paste link to funding agencies

website https://ww. vignaniit.edu.in/naac/criteria
3/3.2.4/3. 2. 4%0f undi ng¥%®0agency%?0l i nks. p
df
Any additional information View File

3.3 - Innovation Ecosystem

3.3.1 - Institution has created an ecosystem for innovations and creation and transfer of
knowledge supported by dedicated centres for research, entrepreneurship, community orientation,
incubation, etc.

The Institute, in collaboration with the Institute |Innovation
Council, approved by the Mnistry of Human Resource Devel opnent
(MHRD), has devel oped an ecosystemthat fosters the consistent
generation of ideas and facilitates their transformation into
tangi bl e products. This ecosystem effectively addresses soci et al
concerns and introduces new initiatives to sustain these ideas.
It achieves this by incorporating domain-specific ideas from
vari ous sources, including:

1. Highly qualified and experienced research faculty.

2. Enotionally bal anced students with strong technical expertise.
3. Well-equipped research facilities.

4. A dedicated research and devel opnment (R&D) team

5. Support from fundi ng agenci es and bankers.

6. Transfer of technical and domain knowl edge from i ndustry
experts, facilitated by practical exposure through internships.

7. Skill devel opnent centers that enhance the capabilities of
bot h students and faculty.

8. Contributions fromalumi and pl acenent partners, who provide
val uabl e insights into market dynam cs and forecasts.

9. An Engineering Exploration |ab that stinulates students to
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desi gn innovative nodel s.

| npact :

The inplenentation of this ecosystem has yiel ded significant
results, including:

1. Establishnment of the |IDEA Lab, funded by the Al India Council
for Technical Education (AlICTE).

2. Organi zation of 41 innovative activities.
3. Publication of 17 patents.

4. Granting of 9 patents.

File Description Documents

Upload any additional View File
information

Paste link for additional
information https://vignaniit.edu.in/iic.php

3.3.2- Number of workshops/seminars conducted on Resear ch M ethodology, I ntellectual
Property Rights (IPR), Entrepreneur ship and Skill Development during the year

40

File Description Documents

Report of the events View File
List of workshops/seminars View File
conducted during the year

Any additional information View File

3.4 - Research Publications and Awards

3.4.1- Thelnstitution ensures A. Al of the above
implementation of its Code of Ethicsfor
Resear ch uploaded in the website through
the following: Research Advisory Committee
Ethics Committee I nclusion of Research
Ethicsin the resear ch methodology cour se
work Plagiarism check through
authenticated software
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File Description

Documents

Code of Ethics for Research,
Research Advisory Committee
and Ethics Committee
constitution and list of members
of these committees, software
used for plagiarism check

View File

Any additional information

View File

3.4.2 - Number of PhD candidatesregistered per teacher (asper the data given with regard
to recognized PhD guides/ supervisorsprovided in Metric No. 3.2.3) during the year

3.4.2.1 - Number of PhD studentsregistered during the year

21

File Description

Documents

URL to the research page on
HEI website

https://ww. vignaniit.edu.in/research/ 2020
- 21Y%20SCHOLARS. pdf

List of PhD scholars and details View File
like name of the guide, title of
thesis, and year of registration
Any additional information View File

3.4.3 - Number of research papers per teacher in CARE Journals notified on UGC website

during the year

302

File Description

Documents

List of research papers by title,
author, department, and year of
publication

View File

Any additional information

View File

3.4.4 - Number of books and chaptersin edited volumes/ books published per teacher

during the year

392
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File Description Documents

Upload any additional View File
information

Paste link for additional
information https://www vignaniit.edu.in/naac/criteria
3/3.4.4/3. 4. 49%20f i nal ¥20book%?0chapt er . pdf

3.4.5 - Bibliometrics of the publications during the year based on average Citation Index in
Scopus/ Web of Science/PubM ed

3.4.5.1- Total number of Citationsin Scopusduring the year

1442
File Description Documents
Any additional information View File
Bibliometrics of the View File
publications during the year

3.4.6 - Bibliometrics of the publications during the year based on Scopus/ Web of Science—
h-Index of the University

3.4.6.1 - h-index of Scopusduringtheyear

19

File Description Documents

Bibiliometrics of publications View File
based on Scopus/ Web of
Science - h-index of the
Institution

Any additional information View File

3.5 - Consultancy

3.5.1 - Revenue generated from consultancy and cor porate training during theyear (INR in
lakhs)

24.52
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File Description Documents

Audited statements of accounts View File
indicating the revenue
generated through consultancy
and corporate training

List of consultants and revenue View File
generated by them
Any additional information View File

3.5.2 - Total amount spent on developing facilities, training teachersand clerical/proj ect
staff for undertaking consultancy during the year

73.78

File Description Documents

Audited statements of accounts View File
indicating the expenditure
incurred on developing facilities
and training teachers and staff
for undertaking consultancy

List of training programmes, View File
teachers and staff trained for
undertaking consultancy

List of facilities and staff View File
available for undertaking

consultancy

Any additional information View File

3.6 - Extension Activities

3.6.1 - Extension activities carried out in the neighbourhood sensitising students to social issues
for their holistic development, and the impact thereof during the year

The Institute's vision is to foster the devel opnent of socially
responsi bl e students and faculty nenbers who can neet the present
and future needs of industries for the nation's progress. The
primary objective of these outreach activities is to dissemnate
know edge and rai se awar eness about social issues anong |oca
students in the nei ghbouring socioeconomc regions. This, in
turn, pronotes the conprehensive growmh of our students. Through
organi zed teamwork, students actively participate in creating and
i npl enenti ng prograns.

The main aimis to enhance know edge anong the residents of the
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adopted conmmuni ty nei ghbouring our institute in the areas of

pl antation, hygienic livelihoods, and sanitation. The foll ow ng
initiatives have been undert aken:

1. Enpowering students with effective comunication skills.

2. Pronoting environnmental consciousness.

3. Educating students on first-aid techniques.

4. Encouragi ng health awareness, particularly regardi ng anaem a.

5. Pronpoting awareness about generic nedicines.

6. Providing education to school children on goal setting and
cultivating a positive attitude.

7. Creating awareness about the Covid-19 disease and its
cont agi ous effects.

| npact :
1. I nproved awareness of public health.

2. Adoption of self-hygiene practices and consunption of
nutritious food.

3. ldentification of potential career goals.

4. Encouragenent to choose non-branded nedi ci nes when purchasi ng.

File Description Documents

Upload any additional View File
information

Paste link for additional
information https://vignaniit.edu.in/nssunit.php

3.6.2 - Number of awards and recognition received by the I nstitution, its teachersand
studentsfor extension activities from Gover nment / Gover nment-r ecognised bodies during
theyear

6
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File Description Documents

Number of awards for extension View File
activitiesin during the year

e-copy of the award letters View File
Any additional information View File

3.6.3- Number of extension and outreach programmes conducted by the institution through
NSS/NCC/Red Cross/YRC, etc. during the year (including Gover nment-initiated
programmes such as Swachh Bharat, AIDS Awar eness, and Gender Sensitization and those
organised in collaboration with industry, community and NGOs)

18

File Description Documents

Reports of the events organized View File
Any additional information View File

3.6.4 - Number of students participating in extension activitieslisted in 3.6.3 during the year

1563

File Description Documents

Reports of the events View File
Any additional information View File

3.7 - Collabor ation

3.7.1 - Number of collaborative activitiesduring the year for research/ faculty exchange/
student exchange/ internship/ on-the-job training/ project work

127

File Description Documents

Copies of documents View File
highlighting collaboration

Any additional information View File

3.7.2 - Number of functional M oUs with institutions of national and/or inter national
importance, other universities, industries, cor porate houses, etc. during the year (only
functional M oUs with ongoing activitiesto be consider ed)

9
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File Description Documents

e-copies of the MoUs with View File
institution/ industry/ corporate

house

Details of functional MoUs View File

with institutions of national,
international importance, other
institutions etc. during the year

Any additional information View File

INFRASTRUCTURE AND LEARNING RESOURCES

4.1 - Physical Facilities

4.1.1 - The Institution has adequate infrastructure and physical facilities for teaching-learning,
viz., classrooms, laboratories, computing equipments, etc.

The Institute spread over 16.64 acres of land, is in a serene and
| ush green environnment very congenial for |earning. Surrounded by
many premer industries such as Vizag Steel Plant, BDL, VSEZ,
etc., the institution relishes the advantage of institute

i ndustry interactions.

1. The Institute is recogni zed as GREEN CAMPUS
2. Instructional Area: 33259 Sg. m Conpl etely I CT enabl ed.

Facility

Nunber s

Cl assroons

93

Research Laboratories
04

Sem nar Halls

10

Li brary

10
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Audi t ori um
5300 Sg. m
Hostel s

1000 capacity

1. Admnistrativearea: 3200 Sg.marea is being utilized for
various adm nistrative purposes, Exam nation section, and
various cells.

2. Anenities Area: 9300 Sg.mis available to cater ganes,
yoga, common roons, health center, cafeterias, washroons,
et c.

3. Conputation Facilities: 1521 conputers, 375 CC Cameras,
1100MBPS bandwi dth internet with required W-Fi Routers.

4. Power Backup: Cenerator-520 KVA, UPS-325 KVA, and Sol ar
Power -250 KW

5. Grculation and other Areas: Al the buildings of the
institute extend of 9932 Sg. mwith excellent ventilation
and free space for students and staff nobility.

6. Library Facilities:Central Library, 10 Dept. Libraries and
a Digital Library. In total 54815 Vol unes and 11335 Titles
and e-journals are avail abl e.

File Description Documents

Upload any additional View File
information

Paste link for additional
information https://youtu. be/ sq8l Spdi alLc

4.1.2 - Theinstitution has adequate facilities for cultural activities, yoga, sports and games (indoor
and outdoor) including gymnasium, yoga centre, auditorium etc.)

The institution endeavours to produce skilled, know edgeabl e,
dynam c, and wel | - bal anced professionals who are capabl e of

| eadi ng organi zati ons and are keen on serving society. Hence,
adequate care is taken to devel op students in all dinensions,
such as intellectual, physical, social, and psychol ogi cal
aspects.

The Student Activity Council (SAC) is in place to take care of
all the extracurricular activities. SAC organi zes Sports,
Cultural, Geen clubs etc.
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| ndoor and Qutdoor ganes & sports facilities, a well-equipped
gym and a yoga center are spread over the area of 38208.93 Sgq. m
Separate places for cultural activities, literature, and public
speaki ng are al so created.

The Physical Education Cell is supported by 4Physical D rectorsto
train the students in physical activities.

Every year, it is our practice to organize National Level
Cul tural Fest (YUVATARANG to pronote behavioural and attitudi nal
transformati on of the students.

CQut cones

1. The institution produces graduates with enotionally
bal anced, physically and psychologically strong and i nbued
wi th social consciousness.

2. University chanpionship in sports and ganes in the | ast

t hree years continuously.

90% success rate both in academ cs and pl acenents.

4. Medal s received at the national level: 4 Gold, 4 Silver,
and 4 Bronze.

w

File Description Documents

Geotagged pictures View File
Upload any additional View File
information

Paste link for additional
information https://vignaniit.edu.in/physical Educati on

. php

4.1.3 - Number of classrooms and seminar hallswith ICT-enabled facilities

103

File Description Documents

Upload any additional View File
information

Upload Number of classrooms View File
and seminar hallswith ICT
enabled facilities (Data
Template)

4.1.4 - Expenditurefor infrastructure augmentation, excluding salary, during theyear (INR
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458. 83

File Description Documents

Upload audited utilization View File
statements

Details of Expenditure, View File
excluding salary, during the

years

Any additional information View File

4.2 - Library asa L earning Resource

4.2.1 - Library is automated using Integrated Library Management System (ILMS)

The in
housi n
with 3

They are managed by automated, multi-user; integrated library

manage
st uden

1.

2.

| npact

stitution has central library with an area of 1436 Sg.m
011335 titles and 54815 volunes and it has a digital zone
O systens. All the departnents have their own libraries.

ment software called EZlib, which was devel oped i n-house by
ts and faculty.

The Institute is a nenber of the National D gital Library
( NDL)

The library has subscription of 6762 e-journals from
DELNET, | NFLIBNET-N-List, |EEE, ASCE, ASME, Elsevier and
6226 e-books. Faculty and students can downl oad and use
themfor their research and academ cs.

Research Publications, Journals, E-material, educationa
vi deos, etc., are downl oadabl e.

Provi ded | n-house access to all type of resources such as
t he NPTEL Vi deo repository, Research Journals, Books,
Course Files, etc.

Students can access all library resources and downl oad
digital content.

Aut omation of library services has increased the efficiency
of content search and | ocation functions.

Research publications have been increased to 307 per year.
Canpus- w de availability of e-resources through W-Fi

i nproved the academ c and research cul ture.

By utilizing the resources in the library, students have
regi stered and conpl eted an average of 500 MOOC cour ses.
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File Description

Documents

Upload any additional
information

View File

Paste link for additional
information

http://vignaniit.edu.in/central Library. php

4.2.2 - Ingtitution has accessto the following:

e-jour nals e-ShodhSindhu Shodhganga
Member ship e-books Databases Remote
accessto e-resour ces

A. Any 4 or

nore of the above

File Description

Documents

Details of subscriptions like e-
journals, e-books, e-
ShodhSindhu, Shodhganga
membership

View File

Upload any additional
information

View File

4.2.3 - Expenditure on purchase of books e-books and subscription to jour nals/e-journals

duringtheyear (INR in lakhs)

12. 07

File Description Documents

Audited statements of accounts View File
Any additional information View File
Details of annual expenditure View File

for purchase of books/e-books
and journals/e- journals during
the year (Data Template)

4.2.4 - Usage of library by teachers and students (footfalls and login data for online access)

4.2.4.1 - Number of teachersand studentsusing thelibrary per day during the year

419

File Description Documents

Upload details of library usage View File
by teachers and students

Any additional information View File
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43 - 1T Infrastructure

4.3.1 - Institution has an I T policy covering Wi-Fi, cyber security, etc. and has allocated budget
for updating its I T facilities

The institute functions have been automated and mai ntained with
an | n-House devel oped LM5. An effective IT policy is created to
mai ntain a secured, |legal, and appropriate use of IT
infrastructure for the flow of information, nmaintenance of
confidentiality, integrity, and accessible to all the

st akehol ders.

Sal i ent features
1. IT infrastructure and services are nade avail abl e 24x7.

1. Regul ar nmi ntenance and up-gradation of systens is carried.
2. Adequate budget allocation to neet the current and future
needs.

Policy I nplenentation

1. 1500 network connections through LAN and W-Fi access.

2. 1521conmputer systens are installed in Laboratories,
Research Centres, Digital Library and Cl assroons

3. 1100 MBPS Bandwi dth Internet is available wth adequate
backup.

4. Installed an authoritative C sco Meraki Firewall.

5. The dedicated LAN facility allotted to the exam nation
section.

6. Strengthening the Learni ng Managenent Systemto enable the
Renote Access Learning, D gital Content Managenent, e-
content expansion, Data Storage Managenent, and d oud
St or age.

Mai nt enance of ICT Facilities:

The in-charge, System Cell and supporting staff are responsible
to maintain the ICT facility of the entire canpus.

The institution had an MOU with G een Waves Environnent al
Solutions to recycle the e-waste through a 'buy back' policy.
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File Description Documents

Upload any additional
information

View File

Paste link for additional
information

https://assessnent onl i ne. naac. gov. i n/ publ i

c/index. php/adn n/get _file?file_path=eyJpd
L1611 pwe2t DULNvauU40ZH] OU3hKRDg3bnc9PSI sl nZ

hbHWVI | | oi R0OZoZERWZGVGaUNvV] dzSHhSeFZaZDRnU
VZoQXElbnl | YKR3S3MEMDI 2RXFpUGXJR3pt M Nacy8

r dHFqVzJaSS| sl nilhYyl 61 MJIZTR] Y] E3ZWJAMz| nO

VEONWN| OANJ3ODgy ODY2ZDAY ZTI niNDkzZmUSNTY4M g
SNGRMOTZnVWAkZGMLYz| hM Ei LCIOYWi G i f Q==

4.3.2 - Student - Computer ratio

Number of Students

Number of Computers

4924

1521

File Description Documents

Upload any additional
information

View File

4.3.3 - Bandwidth of internet connection in
the I nstitution and the number of students
on campus

A. ?50 Mops

File Description Documents

Details of bandwidth available
in the Institution

View File

Upload any additional
information

View File

4.3.4 - Institution hasfacilities for e-content
development: Facilities
available for e-content development Media
Centre Audio-Visual CentreLecture
Capturing System (LCS) Mixing equipments
and softwarefor editing

A. Al four of the above
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File Description Documents

Upload any additional View File
information

Paste link for additional

information https://vignaniit.edu.in/naac/criteria4l4.

3. 4/ e- Vi gnanan®?0_%20Hi ghl yY®20Ef f ect i ve%20

Ol i ne%20Teachi ng¥20Pr act i ces%0at Y20VI 1 T%
20i N%20Pandem c%20Ti nes. np4

List of facilities for e-content View File
development (Data Template)

4.4 - Maintenance of Campus Infrastructure

4.4.1 - Expenditureincurred on maintenance of physical and academic support facilities,
excluding salary component, during theyear (INR in lakhs)

848. 57

File Description Documents

Audited statements of accounts View File
Upload any additional View File
information

4.4.2 - There are established systems and procedures for maintaining and utilizing physical,
academic and support facilities — classrooms, laboratory, library, sports complex, computers, etc.

The institution has an established systemto nonitor the
utilization and nmai ntenance of conputers, classroons, equipnent,
| aboratories, etc. The Institution's Engi neering Section and

Har dware section maintain the physical and acadenmic facilities.
They report to Dean Infrastructure.

A wel | -devel oped feedback nechanismis in place to report.

A wel | -defined procedure is adopted to maintain the library and
its bel ongi ngs.

The I n-charge System Cel | and hardware team are responsi ble for
mai ntaining the ICT facility of the entire canpus.

Lab In-chargeswith the support of Lab Technicians take care of
t he equi pnment and instrunent maintenance. Heavy repairs are
out sour ced.
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An Annual Mai ntenance Contract (AMC) is in place to maintain high-
end equi pnent and hi gh-end servers, |lifts, ACs.

Advanced Research Labs accommodati ng sophi sticated equi pnent and
mai nt ai ned by a faculty in-charge.

The sports equi pnment, fitness equi pment, and various playgrounds
on the canpus are supervised and nmai ntai ned by the faculty of the
Physi cal Educati on Departnent.

Cut cones

1. Cean and green environnent for | earning.
2. Free flow of information fromend users to the Dean
Adm ni strati on.
3. 90 % of resources are always in use.
4. Preventing the degradation of the equi pnent and vehicl es.
5. Saving the financial resources.

File Description Documents

Upload any additional View File
information

Paste link for additional
information http://conplaint.vignaniit.com

STUDENT SUPPORT AND PROGRESSION

5.1 - Student Support

5.1.1 - Number of students benefitted by scholar ships and freeships provided by the
Government during the year

2513

File Description Documents

Upload self-attested letters with View File
thelist of students receiving
scholarships

Upload any additional View File
information

5.1.2 - Number of students benefitted by scholar ships and freeships provided by the
institution and non-gover nment agencies during the year

987
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File Description Documents

Upload any additional View File
information

Institutional datain prescribed View File

format

5.1.3 - Thefollowing Capacity Development
and Skill Enhancement activitiesare
organised for improving students
capabilities Soft Skills Language and
Communication Skills Life Skills (Y oga,
Physical fitness, Health and Hygiene)
Awareness of Trendsin Technology

A Al

of the above

File Description Documents

Link to Institutional website

https://vignaniit.edu.in/skillDevlLab. php

Details of capability View File
development and schemes
Any additional information View File

5.1.4 - Number of students benefitted from guidance/coaching for competitive examinations
and career counselling offered by the institution during the year

4231

File Description Documents

Any additional information View File
Number of students benefited View File

by guidance for competitive
examinations and career
counseling during the year
(Data Template)

5.1.5 - Theinstitution adoptsthe following
mechanism for redressal of students
grievances, including sexual harassment and
ragging: Implementation of guidelines of
statutory/regulatory bodies Creating

awar eness and implementation of policies
with zer o tolerance M echanism for
submission of online/offline students
grievances Timely redressal of grievances

A Al
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through appropriate committees

File Description

Documents

Minutes of the meetings of
students’ grievance redressal
committee, prevention of sexual
harassment committee and Anti-
ragging committee

View File

Details of student grievances
including sexual harassment
and ragging cases

View File

Upload any additional
information

View File

5.2 - Student Progression

5.2.1 - Number of outgoing studentswho got placement during the year

1045

File Description

Documents

Self-attested list of students
placed

View File

Upload any additional
information

View File

5.2.2 - Number of outgoing students progressing to higher education

25

File Description

Documents

Upload supporting data for
students/alumni

View File

Details of students who went
for higher education

View File

Any additional information

View File

5.2.3- Number of students qualifying in state/ national/ inter national level examinations

during the year

5.2.3.1 - Number of studentswho qualified in state/ national/ inter national examinations
(e.g.: IT-JAM/NET/SET/JRF/ GATE /IGMAT /CAT/ GRE/ TOEFL/Civil Services/State

gover nment examinations) during the year

56
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File Description Documents

Upload supporting data for View File
students/alumni

Any additional information View File

5.3 - Student Participation and Activities

5.3.1 - Number of awards/medalsfor outstanding performancein sportsand/or cultural
activitiesat inter-university / state /national / inter national events (award for ateam event
should be counted asone) during the year

12

File Description Documents

e-copies of award letters and View File
certificates

Any additional information View File

5.3.2 - Presence of an active Student Council and representation of students in academic and
administrative bodies/committees of the institution

The Students Activity Council (SAC) in our Institute is a

sel ected representation who are involved in all academ c and non-
academ c aspects. It franmed policies and nade decisions for the
advant age of the students in conpliance with the Institute’s
policies. Students can voice their opinions and raise issues

t hrough feedback sessions formally and informally, which are
resol ved. They cascade information fromthe adm nistration office
and other conmttees to all students, and assist in planning and
organi zing various student-oriented activities. SAC neets on a
nont hly basis and recommends healthy initiatives.

Functi ons:

e Successful conduct of events including planning, budgeting,
sponsorship, inviting guests.

e Active participation in Board of Studies (BoS), Academc
Council (AC), Governing Body (GB), and all student
commttees, such as sports, discipline, ness etc.

e Rendering feedback to managenent

e Address soci o-econom ¢ concerns through extension
activities

e Mnitor discipline on canpus

e Facilitated in placenents
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e Pronoted and devel oped the Institute’'s abilities in and
around the region.

e Franed the policies and planned prograns that nurture the
aptitude of the student community for holistic devel opnment.

e Raised funds internally and externally, whenever there is
need to fulfil any social responsibility.

Qut Cones:
e (ained | eadership qualities, confidence, teamspirit.

e Devel opnent of responsibility and participative |earning.
e Devel oped comuni cation skills.

File Description Documents

Upload any additional View File
information

Paste link for additional
information https://vignaniit.edu.in/sac.php

5.3.3 - Number of sportsand cultural events/ competitions or ganised by the institution

14

File Description Documents

Report of the event View File

List of sports and cultural View File
events/ competitions organised
per year

Upload any additional View File
information

5.4 - Alumni Engagement

5.4.1 - The Alumni Association and its Chapters (registered and functional) contribute
significantly to the development of the institution through financial and other support services

The Institute’s Alumi Association is registered vide nunber
150/ 2008, and is functional connecting alumi and current

st udent s.

Contri buti on:

e Shared feedback on the inprovenent of curricula, processes
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and procedures.

e Recommended the need of advanced technol ogies for the
quality delivery of classes.

e Facilitated in designing real tine problens, devel ope
mni projects by students, who devel oped objective an
anal yti cal thinking process.

e Facilitated for
pl acenent s

e Educated students on the energing trends of the industry.

pai d i nternshi ps, nmentoring for high-

e Interacted with the students in 100+ guest | ectures,
and offline, and nentored themto boost their noral e

confi dence.

e Connected the Institute and their HR for placenents.

e Helped the students with contribution of Rupees 3.25 | akhs.

e It is highly essential that students while pursuing t

degrees perceive the industry experience in relevance to

their courses and curriculum The alumi of our Insti
educat ed our current students about the sane, that he

t hem understand the significance of curriculum and stay

notivated to conplete their courses with best grades.

Cut Cones:

e Established an open gymworth Rupees two | akhs.
e Students successfully adapted in their first jobs.
e 1% of our students have turned out to be successful

entrepreneurs.

e 10% students got placed in high-pay MCs

d as
d

end

onl i ne
and

heir

tute
| ped

File Description

Documents

Upload any additional
information

View File

Paste link for additional
Information

http://alumi.vignaniit.edu.in/?utmsource

=zemai | _tenpl ate&ut m | ocat i on=header

5.4.2 - Alumni’sfinancial contribution D. 2 Lakhs - 5 Lakhs

during the year

File Description

Documents

Upload any additional
information

View File
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GOVERNANCE, LEADERSHIP AND MANAGEMENT

6.1 - Institutional Vision and L eadership

6.1.1 - The governance of the institution is reflective of an effective leadership in tune with the
vision and mission of the Institution

The governance is designed for the upliftnment and wel fare of
students and faculty in tunewith its vision and m ssion.

To suit the vision of the institution, the foll ow ng
adm ni strative steps are taken:

In Adm ni stration

1. Coll aborative MoUs with a | arge nunber of industries and

ot her institutions.

| nvol vement of Alummi in the Devel opnent.

| ntroducti on of courses on physical fitness and Yoga.

4. Mandating students and faculty to understand the essence of
soci al concerns

w N

I n Academ cs

1. Recruitnment of nore faculties having Ph.D degree.

Compul sory senester-long internship to all students.

3. Conduction of a |arge nunber of Add-on and val ue-added
cour ses.

4. lnparting programmng skills to non CSE students to make
t hem i ndustry ready.

5. Encouraging students for self |earning through MOOCS and
NPTEL

6. Introduction of courses on gender sensitivity, ethics,
constitution, environnmental sustainability.

N

| n Research

H

Est abl i shment of one research centre in each departnent.
| ncreasing the faculty having Ph.D degree to 50%

3. Incentives to both the faculty and students who perform
better in research.

N

| npact

1. Devel oped the students into nulti-faceted professionals and
socially responsible citizens.
2. Faculty and students has published nore than 500 research
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articles.
3. Achieved overall 90% pl acenents and 10% of themare with
hi gh package to the extent of Rs.34 | akhs.

File Description Documents

Upload any additional View File
information

Paste link for additional
Information https://ww. vi gnaniit.edu.in/governi ngbody

. php

6.1.2 - Effective leadership isreflected in various institutional practices such as decentralization
and participative management

Effective | eadership is evident fromthe successful services
rendered over the past two decades, and accredited to be one of
the preferred institutions in the region. W adopted a
decentral i zed net hodol ogy of executing the initiatives through
wel | -structured organi zational hierarchy, which resulted in

t remendous success in academ cs and non-academ cs. W have 4 apex
bodies and 19 commttees, constituted by all stakeholders with
inclusivity, who formulate the Institutional practices. These
hel ped in denocratic functioning of the institution. Gievances
rai sed are effectively solved through grievance cell

I nstitutional handbook, is a bible for the Institutional

practi ces.

Partici pative Managenent has been a key attribute in all our day-
to-day activities, with feedback sought through commttees, and
brought into action.

The goals are realized within the stipulated tine, only by a
systemati c approach of decentralization and participative
managenent. In all discussions related to the policing and

i npl enmentation of institutional practices, we gathered collective
i nputs before inplenentation.

Wth an approach of decentralization, all students and faculty
gai ned access to participating in various decision-nmaking
sessions, that created a responsibility anongst every individual.
We mai ntai ned transparency through our participative nmanagenent
and decentralization processes. Consequently, faculty and
students respected their own responsibility and noved towards a
particular goal, as one team
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File Description Documents

Upload strategic plan and View File
deployment documents on the
website

Upload any additional View File
information

Paste link for additional

Information https://ww. vignaniit.edu.in/naac/criteria

6/6.1. 2%20At t achenents/6.1.2.a. Non-Statuto

ry20Commi tt ees¥%@20and%?0i t s¥%20pr oceedi ng¥%2
Oor der s. pdf

6.2 - Strategy Development and Deployment

6.2.1 - Theinstitutional Strategic/ Perspective plan has been clearly articulated and implemented

Strategic plan, an output of series of discussions wth experts
hel ped achi eve greater standards and delivered nmulti-faceted
prof essionals to the society, which enconpasses the grow ng
technol ogy trends, industry gaps and rel evant revisions.

Curricula: CDMC revises the curriculumonce in 2 years and did
for 8 progranms this year, with the changi ng needs of the
i ndustry.

Teaching Learning Process: Al classes are |ICT enabl ed and real
time projects are done by students addressing the societal needs.
Facul ty underwent FDPs and | earnt various teaching nethods for an
ef fective teaching | earning process.

Research and Faculty Devel opnent: Faculty worked on funded
projects and published quality papers in reputed journals, who
were also incentivised for their performance. They al so

encour aged student publications to keep thensel ves upgraded to
t he advanced trends in the society.

Student Progression: Students were involved at all stages of the
Institutional growh, seeking their inputs, and train themto be
gl obal |y accepted professionals. Special classes were taken for
advanced and slow |l earners, along with continuous nentoring, and
i ncrease the nunber of high-pay students.

I nfrastructure Devel opnent: Devel oped a nultidisciplinary
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i nnovati on environnment (IDEA Lab) and continued green
initiatives.

e Increased publications by 25%
e 90% pl acenents wth 5% hi gh-end packages

File Description Documents

Strategic Plan and deployment View File
documents on the website

Paste link for additional
information https://wwv vignaniit.edu.in/naac/criteria
6/6.2.1. Attachnent s/ Strat egi c¥%20PI an%200f %

20t he%®0l nsti t ut e¥®02017- 22. pdf

Upload any additional View File
information

6.2.2 - The functioning of the various institutional bodies is effective and efficient as visible from
the policies, administrative set-up, appointment and service rules, procedures, €etc.

The Institution observed transparency in every aspect, policies
are revised regularly, matching the changi ng needs of society and
regul atory authorities.

Gover ni ng Body (GB):

Provi ded guidelines in all policies, approved/ anended all
decisions related to academ c, R&D, adm nistrative,
infrastructure, personnel and financial areas. The GB neets tw ce
in the year.

Academ ¢ Council (AQ):

Approved/ Anended the curriculumfornul ated by BoS and checked the
guality of teaching, training, and research and their outcones.

Fi nance Coommittee (FC):

The principal is ex officio chairperson, that consists of one

nom nee from sponsoring society, two nomnees fromGB. It exam ne
and scrutinize the annual budget of the Institute and seeks
required approvals related to fee structure, allocation and
application of funds. The Deans and HoDs are involved in the
annual budget pl anni ng.

Adm ssion Policy — Fair policy considering inclusivity and nerit
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Recruitnment Policy - Effective process to recruit talented
per sonnel

Pronotion Policy — Transparent and nerit based

Finance Policy — Optimumutilisation of funds

Research Policy — Mdtivate and reward worthy outputs

| ndustrial Training Policy — Facilitates in experiential |earning

Servi ce Rules — Unbiased and transparent service guidelines for
staff

| npact :

e Snooth functioning of the Institute

e Quality placenents

e Effective teaching |earning process

e Considerable inprovenent in research and consul tancy

File Description Documents

Paste link to Organogram on the
institution webpage https://vignaniit.edu.in/naac/criteria6l/6.

2. 29%20Att achnent s/ 6. 2. 2. a. Organi sati onal %@
Ostructure. pdf

Upload any additional View File
information

Paste link for additional
Information https://vignaniit.edu.in/policies¥%?20and%20

per specti ve. php

6.2.3 - Implementation of e-governancein A. Al of the above
areas of operation: Administration Finance
and Accounts Student Admission and
Support Examination
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File Description Documents

ERP (Enterprise Resource View File
Planning) Documen

Screen shots of user interfaces View File
Details of implementation of e- View File
governance in areas of

operation

Any additional information View File

6.3 - Faculty Empower ment Strategies

6.3.1 - Theinstitution has effective welfare measures for teaching and non-teaching staff and
avenues for their career development/ progression

Per f ormance apprai sal system

Teachi ng: Menbers who conpl ete one year of service are assessed
on their performance in academ cs, research and adm ni stration.
Faculty nenbers with outstandi ng performance in academ cs and
research are recognized with high incentive and al so awarded with
the Pratibha and the Sastra Awards. Pronotions are offered

t hrough conm ttee recomendati ons.

Non- Teachi ng: Pronotions and increnments granted based on
assessnent through various speciic paraneters.

The transparent appraisal systemhas resulted in inproved
performance of teaching and non-teaching staff, continuous

i nprovenent in attainment of PGOs, placenents and quality research
publ i cati ons.

Wl fare neasures:

e \Wedding Gfts

e Festival Gfts

e Enployer contribution to ESI

e Group Health Insurance

e Enployer contribution to PF

e Vishista Seva Award for staff who conplete nore than 10
years of service

e Tuition Fee concessions for the wards of the staff nenbers

e Free transport for non-teaching staff and subsi di zed
transport for teaching staff is provided

e Subsidized lunch and refreshnents are provided for teaching
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and non-teaching staff
e Free teal/coffee and snacks are provided to all

menbers.

e Paid Maternity Leave,
Medi cal
the eligible staff nenbers

e Earned Leaves (ELs) are provided for all

St udy Leave,
for all

menber s

the staff

Paternity Leave,
Leave and speci al

Marri age Leave,
| eaves are provided

the eligible staff

File Description

Documents

Upload any additional
information

View File

Paste link for additional
information

https://vignaniit.edu.in/staff welfare. php

6.3.2 - Number of teachers provided with financial support to attend conferences/
wor kshops and towar ds payment of member ship fee of professional bodies during the year

276

File Description Documents

Upload any additional View File
information

Details of teachers provided View File

with financial support to attend
conference, workshops etc
during the year (Data Template)

6.3.3 - Number of professional development / administrative training programmes or ganized
by the Institution for itsteaching and non-teaching staff during the year

24

File Description

Documents

Reports of the Human Resource
Development Centres (UGC
HRDC/ASC or other relevant
centres)

View File

Upload any additional
information

View File

6.3.4 - Number of teacher swho have under gone online/ face-to-face Faculty Development
Programmes during the year: (Professional Development Programmes, Orientation /
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File Description Documents

Summary of the IQAC report View File

Reports of the Human Resource View File
Development Centres (UGC
ASC or other relevant centers)

Upload any additional View File
information

6.4 - Financial M anagement and Resour ce M obilization

6.4.1 - Institution conducts internal and external financial audits regularly

A financial audit nechanismdrives the internal (quarterly) and
external (sem -annually) financial audits by our finance
departnent adhering to accounting standards. The audits are
supervised by a certified Chartered Accountant.

Ext ernal Audit:

The 1 CAl certified audit firm Ms Punnai ah & Co., Chartered
Accountants, Quntur, is the external agency which audits the
financial statements and prepares the annual financial reports,
who certified the final accounts of the institution that formthe
bal ance sheet.

The audited financial statenents are displayed on the Institution
website and the sane is also submitted to the regulatory
authorities, nanely, Al India Council for Technical Education
(AICTE) and University Grants Comm ssion (UGC) regularly.

| nternal Audit:

The transactions and all accounts books are prepared are audited
quarterly.

Best

M nor corrections in book keeping are settled during the
audi t process

Settl enent of advances are resol ved before the subsequent
internal audit

Any concessions and wite-offs are sought approval

Practi ces:
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e Al the transactions are transparent and in digital node,
with no diversion of funds, with TDS deducted as per norns

e Powers of disbursenent are nade transparent.

e Infrastructure augnentation with surplus in annual funds is

deci ded by the nmanagenent.

No devi ati ons observed

e No breaches fromthe regulatory norns are observed.

File Description Documents

Upload any additional View File
information

Paste link for additional

information https://vignaniit.edu.in/naac/criteria6l/6.

4.1/6.4.1.b. Annual %20Fi nanci al Y20Repor t %20
2020- 21. pdf

6.4.2 - Funds/ Grantsreceived from non-gover nment bodies, individuals, and
philanthropists during the year (not covered in Criterion 111 and V) (INR in lakhs)

6. 26

File Description Documents
Annual statements of accounts View File
Details of funds/ grants View File

received from non-government
bodies, individuals,
philanthropists during the year

Any additional information View File

6.4.3 - Institutional strategies for mobilisation of funds and the optimal utilisation of resources

Strategy for Mbilization of Funds:

Tuition fee is the main source for nobilization of funds. Funds
from ot her sources |ike consultancy, funded projects are utilized
100%

Annual expenditure budgeted at the begi nning of every year and
recurring and non-recurring expenses are kept wthin budget. The
purchase conm ttee ensures the optinmumutilization of the

al | ocat ed budget .

The Finance Committee prepare the annual budget and seek consent
of the GB. They al so prepare incone expenditure statenents,
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expendi ture towards busi ness expansi ons, and expensi ve purchases.

e 45-50% contributed to salaries

e 10%contributed to R&D

e 20%contributed towards recurring
e 20%contributed for augnentation

Strategies for optimal utilization of resources:

The infrastructure is let out for use by external parties for
sports and other events. Staff are trained in house for better
utilization of calibre, instead of relying on external agencies.
Measures are taken for power and water to be optinmally used.

e Institutional ERP devel oped in-house

e Preventive maintenance in-house and AMCs avoi ded costly
break downs

e E-content devel oped in-house and shared with others

e Pronotional activities inside the canpus for better
publicity

e Advance purchases to avoid higher cost in future

| npact

e Contributed to the society in kind
e Built healthy relations with the external parties
e \Well-pmaintained canpus

File Description Documents

Upload any additional View File
information

Paste link for additional
Information https://vignaniit.edu.in/naac/criteria6/®6.
4.1/6.4.1.b. Annual Y20Fi nanci al %20Repor t %20

2020- 21. pdf

6.5 - Internal Quality Assurance System

6.5.1 - Interna Quality Assurance Cell (IQAC) has contributed significantly for institutionalizing
guality assurance strategies and processes visible in terms of incremental improvements made
during the preceding year with regard to quality (in case of the First Cycle): Incremental
improvements made during the preceding year with regard to quality and post-accreditation
quality initiatives (Second and subsequent cycles)

| QAC has steered the best practices, that enabled overall quality
enhancenent, that include globally accepted practices in
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curricul a devel opnent, teaching | earning process, research and
i nnovation, infrastructure devel opnment, student devel opnent and
overal |l governance. These initiatives were recommended to the
managenent as an outconme of the satisfaction survey conducted
regul arly.

The following are the major initiatives:

e Curricula: 80%of the courses to be delivered through
project and activity based, and focus on val ue-add courses,
based on the feedback coll ected from st akehol ders.

e Teaching Learning Process: 100% faculty to nake use of ICT
and di fferent teaching nethodol ogi es.

e Research and Innovation: HIndex and citations of the
institute to be increased to 17 and 1000 respectively.
Recommended for nore than 20 innovative projects addressing
soci al needs. Published 512 articles in peer revi ewed
journals taking care of plagiarism

e Infrastructure and Student Devel opnent: Maintained a green
campus with optimumutilization of natural resources,
devel opnent of academic facilities for better |earning and
devel opnment of sports facilities to inprove the
psychol ogi cal bal ance of students.

Overall Governance: Automation of Governance system | ntroduced
22 wel fare schenes for students and staff, and recognition of the
Institute by authorized agencies in quality and environnent.

| ncentivized faculty and students for advanced research outputs.

File Description Documents

Upload any additional View File
information

Paste link for additional
information https://ww. vignaniit.edu.in/igac.php

6.5.2 - Theinstitution reviews its teaching-learning process, structures and methodologies of
operation and learning outcomes at periodic intervals through its IQAC as per norms

The | QAC reviews the processes and procedures on a regular basis
and made needful recomrendations, as need be, for the inprovenent
of the operations and | earning outcones. | QAC revi ewed and
ensured that the Academ c Cal endar is prepared well in advance
and displayed and circulated in the Institute, that inforned all
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activities round the year.

Through the bridge course, students were nmade aware of the
t eachi ng- 1 earni ng process, the system of continuous eval uati on,
student activities, discipline and values of the Institute.

The 1 QAC t eam made randomvisits to ensure snmooth functioni ng of
cl asses. Class Representative neetings were regularly conducted
to take feedback and appropriate steps were taken to enhance the
t eachi ng-1 earni ng process. Feedback is well analyzed and shared
with faculty and nmanagenent.

The major initiatives taken over the |last five years include:

e Practice of student research publications

e Curriculum Devel opnent Workshops and quality publications
by faculty

e Application for NIRF, 1SO and NBA Certifications

e NMentor-Mentee distribution

e Mnitoring of class delivery

e Attendance Mnitoring and | nprovenent of students

e Syllabus coverage within stipulated tine

e Special classes for slow and advanced | earners

e Industrial Visits & Guest Lectures

e Automation of Adm ssion Processes - Provision for online
f ee paynent

e Automation of Exam nation Cell activities

e Environnmental conscious initiatives on canpus

File Description Documents

Upload any additional View File
information

Paste link for additional
information https://ww. vignaniit.edu.in/igac.php

6.5.3 - Quality assuranceinitiatives of the A. Any 4 or all of the above
institution include Regular meeting of the

| QAC Feedback collected, analysed and used
for improvement of theinstitution
Collaborative quality initiatives with other
institution(s) Participation in NIRF Any
other quality audit recognized by state,
national or international agencies (such as

| SO Certification)
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File Description Documents

Paste the web link of annual

reports of the Institution https://ww. vignaniit.edu.in/academ cFeedb
ack. php#subnenu2

Upload e-copies of View File

accreditations and certification

Upload details of quality View File

assurance initiatives of the

institution

Upload any additional View File

information

INSTITUTIONAL VALUESAND BEST PRACTICES

7.1 - Institutional Values and Social Responsibilities

7.1.1 - Measures initiated by the Institution for the promotion of gender equity during the year

The Institute has taken needful neasures for the pronotion of
gender equity by nmandating courses in the curriculum As part of
the curriculum the Institute has al so organi zed co-curricul ar
and extra-curricular activities for the sane. The annual gender
sensitization action plan includes courses in the syllabus, guest
| ectures and workshops by internal and external resources. Wnen
are enpowered and showcase their | eadership abilities and

partici pate in decision nmaking.

Following are the initiatives taken to pronote gender equity:

e Grls and boys are given equal opportunity to participate
in the events

e Project teans are a blend of boys and girls

e Awareness on “Disha” App

e (Cuest |ectures and workshops on sel f-defense and health

Facilities for wonen on canpus:

e Safety and Security — The entire canpus is under CCTV
surveillance, with wonen security and also fermale PD for
training girl students.

e Counselling - Students are counselled by their nentors to
overcone any i nbal ances, especially that arise in the
transition of teenage to adol escence.

e Common roons- For students to confortably rest, when
unwel | .
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e Day care centre — Facilitates faculty to baby-sit the kids
at worKk.

| npact :

e No untoward events on canpus
e 31.5 %students and 26% of staff are | adi es

File Description Documents

Upload any additional View File
information

Paste link for additional

Information https://ww vignaniit.edu.in/criteria7.php
#

7.1.2 - TheInstitution hasfacilities for A. Any 4 or Al of the above

alternate sour ces of energy and energy

conservation: Solar energy Biogas

plant Wheelingtothe Grid Sensor-based
ener gy conservation Use of LED bulbs/
power -efficient equipment

File Description Documents
Geotagged Photographs View File
Any other relevant information View File

7.1.3 - Describe the facilities in the institution for the management of the following types of
degradable and non-degradable waste (within a maximum of 200 words)

The Institute is a green canpus that follows standard practice of
3 R s (Reduce, Reuse, and Recycle) and produces around 75-100 kgs
of solid waste per day, which consist of organic waste and e-
waste (recycl abl e andnon-recycl abl e waste), and hazardous wastes
etc.. The institute adopts systematic and scientific waste
management process.

Solid Waste: Large dustbins (G een for degradable and Red for non-
degr adabl e) are kept all over the canpus for collection and

di sposal of waste. The deconposed wastefromthe | arge dunp pits
is used as manure for the plants on canpus. The use of plastic
itens are prohibited on the canpus. Incinerators are avail abl e

for safe and hygi enic disposal of used itens. Kitchen waste is
used in biogas plant.
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Li quid Waste: The liquid waste gathers in collection drains and
is used for watering plants.

Bi onedi cal Waste: The bi onedi cal waste in health centre is
di sposed safely.

e-waste: The el ectronics and el ectrical waste coll ected and
di sposed of by transferring themto the E-waste managenent

conpany.

Hazar dous chem cals waste: It iscollected and di sposed of by
transferring themto the E-waste managenent conpany (G een
Waves) .

Waste recycling system Biogas

Qutcone/ I npact: Wth the above-nentioned eco-friendly practices
VIIT is accredited as a GREEN | NSTI TUTE.

File Description Documents

Relevant documents like View File
agreements/MoUs with
Government and other approved
agencies

Geotagged photographs of the View File
facilities

Any other relevant information View File

7.1.4 - Water conservation facilitiesavailable | A. Any 4 or all of the above
in the Institution: Rain water harvesting
Borewell /Open well recharge Construction
of tanks and bunds Waste water recycling
M aintenance of water bodies and
distribution system in the campus

File Description Documents

Geotagged photographs / videos View File
of the facilities

Any other relevant information View File

7.1.5 - Green campusinitiativesinclude

7.1.5.1 - Theinstitutional initiatives for A. Any 4 or Al of the above
greening the campus are asfollows:
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1.Restricted entry of automobiles

2.Use of bicycles Battery-powered
vehicles

3.Pedestrian-friendly pathways

4.Ban on use of plastic

5.Landscaping

File Description Documents

Geotagged photos/ videos of
the facilities

View File

Various policy documents/
decisions circulated for
implementation

View File

Any other relevant documents

View File

7.1.6 - Quality audits on environment and ener gy undertaken by theinstitution

7.1.6.1 - Theinstitution’sinitiativesto

preserve and improve the environment and

harness energy are confirmed through the
following:

1. Green audit

2. Energy audit

3.Environment audit

4.Clean and green campus
recognitions/awar ds

5.Beyond the campus environmental
promotional activities

A. Any 4 or all of the above

File Description Documents

Reports on environment and
energy audits submitted by the
auditing agency

View File

Certification by the auditing
agency

View File

Certificates of the awards
received

View File

Any other relevant information

View File

7.1.7 - ThelIngtitution hasa disabled-friendly | A. Any 4 or all of the above
and barrier-free environment: Rampg/lifts

for easy accessto classrooms and centres
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Disabled-friendly washrooms Signage
including tactile path lights, display boar ds
and signposts Assistive technology and
facilitiesfor personswith disabilities:
accessible website, screen-reading software,
mechanized equipment, etc. Provision for
enquiry and information: Human assistance,
reader, scribe, soft copies of reading
materials, screen reading, etc.

File Description Documents

Geotagged photographs / videos View File
of facilities

Policy documents and View File
brochures on the support to be
provided

Details of the software procured View File
for providing assistance

Any other relevant information View File

7.1.8 - Describe the Institutional efforts/initiativesin providing an inclusive environment i.e.
tolerance and harmony towards cultural, regional, linguistic, communal, socio-economic and other
diversities (within a maximum of 200 words).

Efforts of the institution to pronote tol erance and harnony:

e Students and faculty join the Institute purely on nerit,
and are treated equally w thout any discrimnation on
gender, caste, or religion.

e Humanities and Social Sciences courses are incorporated
into curriculum that develop a sense of inclusivity
anongst students.

e The Institution has ranp access for the benefit of
differently abled students and faculty.

e Communal harnony is pronoted through cel ebration of
different religious festivals and National Days.

e Extension activities are carried out for students and
faculty to understand the soci o-econom c conditions
prevalent in the society.

e Institution grants adm ssion as per reservation policy of
gover nment .

e Students are given an opportunity to participate in
mul tiple events and develop a spirit of friendship and
cooperati on.
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e Fundanental rights and duties of Indian citizens are
di ssem nated at various student gatherings.

e Institution hosts various co-curricular & extra-curricular
events.

e Devel op social responsibility anong the students by
engagi ng themin society centric projects.

e Every commttee has nenbers chosen irrespective of caste,
creed and religion.

| npact :

e No conmunal or religious msunderstandi ngs have cropped up
during the year.

e Students actively participate in all religious festivals
irrespective of their own religion.

File Description Documents

Supporting documents on the View File
information provided (as
reflected in the administrative
and academic activities of the
Institution)

7.1.9 - Sensitization of students and employees of the institution to constitutional obligations:
values, rights, duties and responsibilities of citizens:

The institution creates awareness anong students on fundanental
rights and duties through various events and endeavours to shape
theminto responsible citizens. This generation students are
advanced in all aspects and we strongly believe that if handhel d
properly, they can develop a better nation.

e Preanble of Indian Constitution is displayed at inportant
| ocati ons
e A course on Constitution of India is introduced.

Constitutional Values: As citizens of this country, every student
and faculty are educated on the values to be showased as a
responsi ble citizen, at work and off the work.

Fundanmental rights: Students and faculty are educated on the
rights each one possesses and these rights nust be utilized for
the betternent of society.
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Fundanental duties: Students and faculty are educated on the need
to deliver the duties as a responsible citizen, which facilitates
to eradi cate the sustenance problens in the society, for

subsequent generati ons.

Sensitization activities:

e Awareness canps on traffic concerns
e Celebration of national days
e Sessions on freedom struggle

e Mbock Parlianents

e Awareness about general elections

medi a

e Sensitization anong faculty

e The plagiarismcare to be taken while publishing research

e Responsi bl e use of soci al

publ i cations
e Respect for wonen

File Description Documents

Details of activities that
incul cate values necessary to
transform students into
responsible citizens

View File

Any other relevant information

View File

7.1.10 - Theingtitution has a prescribed code
of conduct for students, teachers,
administratorsand other staff and conducts
periodic sensitization programmesin this
regard: The Code of Conduct isdisplayed on
the website Thereisa committee to monitor
adherenceto the Code of Conduct Institution
or ganizes professional ethics programmes
for students, teachers, administrators and
other staff Annual awareness programmes
on the Code of Conduct are organized

A. Al of the above
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File Description Documents

Code of Ethics - policy View File
document

Details of the monitoring View File

committee composition and
minutes of the committee
meeting, number of
programmes organized, reports
on the various programmes, etc.
in support of the claims

Any other relevant information View File

7.1.11 - Institution celebrates / organizes national and international commemorative days, events
and festivals

The institution organi zes the National and |nternational
comrenor ati ve days, events and festivals to pronote a spirit of
nationali smand patriotic fervour anong students and staff.

Em nent personalities |ike veteran politicians, freedomfighters,
retired defence personnel, public servants, and judges are
invited as guest speakers to address the faculty and students.
Various conpetitions are conducted for students and faculty.

e Birth anniversaries of em nent freedomfighters, social
reformers and great Indian personalities are celebrated to
commenorate their selfless-service and sacrifices.

e International Wwnen’s Day and International Yoga Day are
conduct ed every year.

e Environnent Day is celebrated on 5th June and Earth Day is
cel ebrated on 22nd April to bring awareness anong students
about climate change and gl obal warm ng.

e National Science Day and Mat hematics Day are comrenor at ed
on 28th February, and 22nd Decenber every year respectively
with an objective to devel op the essence of science &

t echnol ogy.

e Engineering Day is cel ebrated every year on 15th Sep.

e Institution celebrates all festivals |ike Pongal, Dussehra,
Christmas, and Ranzan, etc. by involving all faculty and
st udent s.

| npact :

These cel ebrati ons pronoted national pride, cultural val ues,
scientific tenper, and religious harnony anong students.
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File Description Documents

Annual report of the View File
celebrations and
commemorative events for
during the year

Geotagged photographs of some View File
of the events
Any other relevant information View File

7.2 - Best Practices

7.2.1 - Provide the weblink on the Institutional website regarding the Best practices as per the
prescribed format of NAAC

Best Practice-1: FELICI TATI ON OF PARENTS

Parents’ felicitation is adopted as a tradition and organi zed in
a grand manner.

(bj ectives of the Practice: To ensure that the students realize
the hard work and sacrifice of parents in the success story of
t he student.

The Context: Students of this age are usually msled with over
confidence, resulting in wong attitude.

The Practice: Parents of the outgoing students are invited to the
canpus and are felicitated in a grand scal e.

Evi dence of Success: Students have excelled in their careers and
nost of thembeing first tinme engineers of the famly, uplifted
t he soci o-econonmic status of the famly.

Probl ens Encount ered and Resources Required: SAC and
systematically organize 5,000 peopl e.
Best Practice-2: TRANSDI SCl PLI NARY TRAI NI NG TO CORE ENG NEERI NG

STUDENTS

(bj ective: To prepare core Engineering Student to Information
Technol ogy (I T) Jobs with H gh-Package.

Context: It is realised that a nunber of jobs in the production
Sector is dwindling year by year. To devel op Programm ng Skills,
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Coding ability anong Cvil, Electrical and Mechani cal Engi neering
St udent s.

Practice: One Course on Programming Skills is introduced every
senester and al so given special training on coding.

Evi dence of Success: 50-60% Students in IT industry

Problem Md set of Students towards core jobs

File Description Documents

Best practicesin the
Institutional website https://vignaniit.edu.in/naac/criteria7l7.

2.1/7.2. 1920Best ¥%20Pr acti ces%?0- 1. pdf

Any other relevant information
https://vignaniit.edu.in/naac/criteria7l7.
2.1/7.2. 19%20Best %20pr acti ce¥?02. pdf

7.3 - Ingtitutional Distinctiveness

7.3.1 - Highlight the performance of the institution in an areadistinct to its priority and thrust
(within a maximum of 200 words)

ACCESSI| BLE, AFFORDABLE AND QUALI TY HI GHER EDUCATI ON TO THE WEAKER
SECTI ON STUDENTS AND DEVELOP THEM | NTO WORLD CLASS PROFESSI ONALS

Cont ext :

During bridge course, it is observed that students from weaker
sections are physically and nentally strong and al so possess good
ethical values but they are timd and docile as their confidence
| evel s are low due to | ack of command on gl obally accepted
comuni cation skills.

Measures taken to nmake them gl obal |y conpetent:

e Devel opnment of Conmuni cati on and Confi dence
o A special training programfocusing on verbal and non-
ver bal communi cation skills, through playlets,
el ocuti ons, newspaper reading etc.
e Mean and Merit Schol arshi ps
o The Institute provides Mean and Merit Schol arships to
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t hese students
e Counselling and Mentoring
o Effective Counselling nechanismin place to counsel
and nmentor whenever the students suffer from
enoti onal i nbal ances, which is commpn because of
soci o-econom ¢ status.
e Holistic Devel opnent
o Student Activity Council organi ses various co-
curricular and extra-curricul ar events
e Senester long Industry based Internship
o A Senester long Internship helps the students to
expose thenselves to real tine Industry Environnment
and al so to boost the confidence |evels.

Cut cones

e 90% students are placed in top MNCs, with an average sal ary
package of Rupees Six Lakhs per annum

File Description Documents

Appropriate link in the
institutional website https://vignaniit.edu.in/naac/criteria7l7.
3.1/ 7. 3. 1%0br ouchur e. pdf

Any other relevant information View File

7.3.2 - Plan of action for the next academic year

Pl an of Action for the Academ c Year 2021-22

e Introduce B. Tech. and M Tech. progranms in energing areas
such as Cyber Security, Machine Learning, Artificial
Intelligence, Data Science for a sustainable career of
student s.

e Revision of curriculumwth nore val ue-add courses
addressing the industry needs.

e Inprove the Institute h-index from17 to 25.

e targeting the overall atainenment is 2.75t0 3.00

e Recruit experienced doctorates with good academ c and
i ndustrial experience, who can expose students with real -
time environment in |ectures.

e Publish nore than 1000 research papers and seek grants to a
tune of Rupees One Crore.
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Augrment the infrastructure with increased nunber of systens
and better internet and |l aboratory facilities

Launch of ticketing platformfor ease of operations and

i ntegration of departnents.

| ncrease the average canpus pl acenent conpensation to
Rupees 5 Lakhs per annum

Conduct ten specialised trainings on end-to-end software
devel opnent |ife cycle.

Conduct ten dedicated core training sessions.

Conduct five skill training sessions.

Bag at | east five GATE ranks bel ow 1000.

Conduct ideathons and hackat hons for students to gather 200
i deas and fund five of themas start-ups that address
predom nantly societal problens.

| mprovi se on the policies and procedures to nmake the
Institute a conpletely automated environnent.
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